City of Holland
COMMUNITY DEVELOPMENT BLOCK GRANT
ENTITLEMENT PROGRAM
CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)



JULY 1, 2002 - JUNE 30, 2003



NOTESON HOW TO READ THE
CONSOLIDATED PLAN ANNUAL PERFORMANCE REPORT

FINANCIAL ACCOUNTING NOTES

Reported expenditures in IDIS generated reports (PRO1, PR0O3, & PR23) now correctly indicate the
amounts that were expended by the City of Holland during the period of 7/01/2002 to 6/30/2003. Thisis
the second year additiona accounting reportswere not required to be included in this CAPER to show an
accurate picture of financia expenditures during the reported year.

The City of Holland completed implementation of accounting methodsto improve | DIS reporting accuracy.

It was determined that funds can be correctly reported in IDIS by flagging drawdown screenswith * prior
year” to properly attribute funds drawn down to the correct budget year where the funds were actudly
expended. A draw was conducted in August 2003 after the close of the FY 2002-2003 program year
where dl “prior year” expenses associated with this CAPER report period were attributed back to the
correct period or “prior year” using the technique described above.  1DI S reports reflect funds expended
during the actuad budget year and tie in with City of Holland computer accounting records.

Program Income Accounting — adjustments were till necessary to reflect program income revenues
in the appropriate year:

$4,889.35 was generated in program year 2001-2002 but was entered in IDIS in program year
2002-2003 and therefore I DI S attributed those funds to the incorrect program year.
Additiondly, $8,663.60 was generated in program year 2002-2003 but was entered in IDIS in
program year 2003-2004 and was attributed by 1DIS to the incorrect program year.

$12,122.79 was generated and entered in the correct year (2002-2003).

The net result to the program income issues shown above is that an adjustment of $3,774.25 was
used in financid summary report PR26 to correctly show revenues generated in program year
2002-2003.

Entry of program income amounts does not allow those funds to be attributed to the correct program
year by sdlecting the correct year on program income receipt screensin IDIS. This became evident this
year when the entry of program income was correctly listed under the previous program year (FY 02-
03). IDIS ll dated and attributed that program income to the FY 03-04 program year causing the
need to account for that income asillustrated above.

PROGRAM ACCOMPLISHMENT NOTES

Reported accomplishments are accurate through the end of the reporting period. The City was able to
update the accomplishmentsin IDIS to reflect what was completed by 6/30/2003. Therefore, the clients



served, demographics, and other accomplishment narratives in the IDIS reports are up to date through
6/30/2003.

PROGRAM NARRATIVES — ASSESSMENT OF PERFORMANCE

This report ends with narratives that assess and explain how the City of Holland has performed in
comparisonwithits Consolidated Plan. Check out theactua Consolidated Plan Strategy that isthe heart of
the City’ s Consolidated Planning efforts at the very end of thisreport (CAPER Attachment 1). Then read
the assessment narratives to get a better understanding of what the City of Holland istrying to accomplish
with it's Consolidated Plan through the use of Community Development Block Grant (CDBG) funds,
Community Socid Services Assstance (CSSA) local funds, and other leveraged community resources.

WHO TO CONTACT WITH QUESTIONS AND COMMENTS

Please fed free to contact the City of Holland with any questions, comments or concerns you may have
after you have reviewed this report. We would redly like to hear from you! The person and office to
contact is asfollows.

Bruce E. Bos, Community Development Coordinator
Community Services and Development Department
City of Holland

3" Floor — City Hall

270 River Avenue

Holland, Michigan 49423

Telephone—  (616) 355-1368
FAX - (616) 355-1490
Emal - bos@xci.holland.mi.us



ID'S -

FUND
PGM  TYPE

CDBG EN

CDBG PI

C04PRO1

GRANT NUMBER
B- 89- MC- 260036
B- 90- MC- 260036
B-91- MC- 260036
B-92- MC- 260036
B- 93- MC- 260036
B- 94- MC- 260036
B- 95- MC- 260036
B- 96- MC- 260036
B- 97- MC- 260036
B- 98- MC- 260036
B- 99- MC- 260036
B- 00- MC- 260036
B- 01- MC- 260036
B- 02- MC- 260036
B- 03- MC- 260036

B- 96- MC- 260036
B- 97- MC- 260036
B- 98- MC- 260036
B- 99- MC- 260036
B- 00- MC- 260036
B- 01- MC- 260036
B- 02- MC- 260036

GRANTEE TOTALS

U. S. DEPARTMENT CF HOUSI NG AND URBAN DEVELOPNMENT

AUTHORI ZED
AMOUNT

298, 000.
267, 000.
299, 000.
316, 000.
390, 000.
426, 000.
452, 000.
440, 000.
434, 000.
420, 000.
422, 000.
421, 000.
436, 000.
428, 000.
389, 000.

5, 838, 000.

11, 434.
12, 686.
14, 404.
21, 919.
23, 317.

2, 800.
25, 675.

112, 237.

5, 950, 237.

81

OFFI CE OF COVWMUNI TY PLANNI NG AND DEVELOPNMVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM

HUD GRANTS AND PROGRAM | NCOVE

HOLLAND, M

SUBALLOCATED COW TTED
AMOUNT TO ACTI VI TI ES
0.00 298, 000. 00
0.00 267, 000. 00
0.00 299, 000. 00
0.00 316, 000. 00
0.00 390, 000. 00
0.00 426, 000. 00
0.00 452, 000. 00
0.00 440, 000. 00
0.00 434, 000. 00
0.00 420, 000. 00
0.00 422, 000. 00
0.00 421, 000. 00
0.00 436, 000. 00
0.00 347, 966. 14
0.00 0.00
0.00 5, 368, 966. 14
0.00 11,434.72
0.00 12, 686. 85
0.00 14, 404. 00
0.00 21,919.50
0.00 23,317.00
0.00 2, 800. 00
0.00 25,675.74
0.00 112,237.81
0.00 5,481, 203. 95

298, 000.
267, 000.
299, 000.
316, 000.
390, 000.
426, 000.
452, 000.
440, 000.
434, 000.
420, 000.
422, 000.
421, 000.
436, 000.
152, 577.

5,173, 577.

11, 434.
12, 686.
14, 404.
21, 919.
23, 317.

2, 800.
25, 675.

5, 285, 815.

51

AVAI LABLE
TO COWM T

80, 033.
389, 000.

469, 033.

COCOEPLELOEOO00OCL

86

DATE: 09-05-03

TI MVE:
PACE:

09:

06
1

AVAI LABLE
TO DRAW

275, 422.
389, 000.

664, 422.

COLOLOLOLLO0L0OR

30



IDIS - C04PRO3

HOLLAND, M
PGM YEAR: 1994
PRQJECT: 0002 - CONVERTED CDBG ACTI VI TI ES
ACTIVITY: 22 - FAIR HOUSI NG - COMMUNI TY HOUSI NG RESOURC VATRI X CODE: 21D REG CI TATI ON:  570. 206
STATUS: COVPLETED 04- 10-03
LOCATI O\ DESCRI PTI ON:

CITY HALL HUVAN RELATI ONS OFFI CE

HOLLAND, M 49423

FI NANCI NG
I'NI TI AL FUNDI NG DATE:
ACTIVITY ESTI MATE:
FUNDED AMOUNT:
UNLI Q OBLI GATI ONS:
DRAWN THRU PGM YR
DRAWN | N PGM YR:

NUMBER OF ASSI STED:

TOTAL LOW MOD:

TOTAL LOW

TOTAL EXTREMELY LOW
TOTAL FEMVALE HEADED:

ACCOVPLI SHVENT NARRATI VE:

U. S. DEPARTMENT CF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWMUNI TY PLANNI NG AND DEVELOPNMVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

NATI ONAL OBJ:

DATE: 09-05-03

TI MVE:
PACE:

09: 06
1

DEVELCP FAI R HOUSI NG TRAI NI NG MATERI ALS AND SYSTEM5S TO USE FOR TRAI NI NG HOUSI NG

SERVI CES PROVI DERS SUCH AS REALTORS, RENTAL HOUSI NG MANAGERS, AND FAI R HOUSI NG

DI SCRI M NATI ON VI CTIM
ACCOVPLI SHVENTS:

07-01-94 PROPOSED TYPE:
1,706. 16 PROPOSED UNI TS:
1, 706. 16 ACTUAL TYPE:
0.00 ACTUAL UNITS:
1,706. 16
1, 636. 50
TOTAL
0 VWH TE:
0 BLACK/ AFRI CAN AMERI CAN:
0 ASI AN:
0 AVERI CAN | NDI AN/ ALASKAN NATI VE:
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE:
ASI AN & WHI TE:
BLACK/ AFRI CAN AMERI CAN & WHI TE:
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM
OTHER MULTI - RACI AL:
ASI AN/ PACI FI C | SLANDER:
HI SPANI C:
TOTAL:

FUNDS THAT WERE UNEXPENDED AFTER THE NEW FAI R HOUSI NG BROUCHURE WAS WE
RE USED | N PROGRAM YEAR 2002 TO PROVI DE A PORTI ON OF THE COST TO PRI NT
TENANT- LANDLORD HANDBOCK WHI CH CONTAI NS FAI R HOUSI NG | NFORVATI ON FOR
BOTH THE TENANT AND LANDLORD AND W LL ASSI ST WTH THE PROVI SI ON OF REN
TAL HOUSI NG | N ACCORDANCE W TH FAI R HOUSI NG LAWS. 1000 HANDBOOKS W TH
44 PAGES WLL BE DI STRIBUTED TO TENANTS AND LANDLORDS NEEDI NG ASSI ST.

EXTENDED ACTI VI TY NARRATI VE: *ok Kk ok

[elelNelNeNelNolNolNolNolNolNolNolE:J

#Hl SPANI C
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TOTAL

NATI ONAL OBJ:

#Hl SPANI C

[eNelelNolNeNelNolNoNoNoNeNol

DATE: 09-05-03

TI MVE:
PAGE:

09: 06
2

HRC TO USE TRAI NI NG TO DEVELCP & | MPLEMENT

PGM YEAR: 1997
PROJECT: 0010 - FAI R HOUSI NG ACT TRAI NI NG PROGRAM - CI TY OF HOLLAND - HUMAN
ACTIVITY: 78 - FAI R HOUSI NG ACT TRAI NI NG - HUVMAN REL. COM VATRI X CODE: 21D REG CI TATI ON:  570. 206
STATUS: COVPLETED 03-24-03
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M
LOCATI O\ DESCRI PTI ON:
CITY HALL PROVI DE FAI R HOUSI NG TRAI NI NG FOR HOUSI NG CONSUMERS, HQUSI NGSERVI CE PROVI DERS,
TRAI NI NG AVAI LABLE CI TY- W DE AND HUMAN RELATI ONS COWVM SSI ONERS.
HOLLAND, M 49423 FAI R HOUSI NG TESTI NG
FI NANCI NG ACCOVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-01-97 PROPOSED TYPE:
ACTI VI TY ESTI MATE: 2, 500. 00 PROPOSED UNI TS:
FUNDED AMOUNT: 2, 500. 00 ACTUAL TYPE:
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS:
DRAWN THRU PGM YR: 2, 500. 00
DRAWN | N PGM YR 2, 150. 00
NUMBER OF ASSI STED:
TOTAL LOW MOD: 0 VH TE:
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN:
TOTAL EXTREMELY LOW 0 ASI AN:
TOTAL FENVALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE:
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE:
ASI AN & WHI TE:
BLACK/ AFRI CAN AVERI CAN & WHI TE:
AM | NDI ANV ALASKAN NATI VE & BLACK/ AFRI CAN AM
OTHER MULTI - RACI AL:
ASI AN/ PACI FI C | SLANDER:
HI SPANI C:
TOTAL:

ACCOVPLI SHVENT NARRATI VE:

EXTENDED ACTI VI TY NARRATI VE:

FUNDS HAVE BEEN APPROVED FOR USE | N FAI R HOUSI NG TESTER TRAI NI NG CONDU
CTED I N PARTNERSH P WTH THE CI TY OF HOLLAND HUVAN RELATI ONS COFFI CE AN
D THE FAI R HOUSI NG ACTI ON TEAM OF THE OTTAWA AREA SUM T ON RACI SM
ALL TESTER TRAI NI NG GOALS WERE COVPLETED LEAVI NG FUNDS FOR ADDI TI ONAL
TRAINING.  ADDI TI ONAL FAI R HOUSI NG TRAI NI NG WAS PROVI DED TO PARTI CI APA
NTS IN TWO REG ONAL FAI R HOUSI NG WORKSHOPS - COWPLETED MARCH 2003.

* ok k kK
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PGM YEAR: 1999

PRQJECT: 0010 - NEI GHBORHOOD COMMVERCI AL STOREFRONT RENOVATI ON PROGRAM

ACTIVITY: 101 - NEI GHBORHOOD COMVERCI AL STOREFRONT RENOV

STATUS:
LOCATI ON:

UNDERVWAY

NEI GHBORHOOD STOREFRONTS LOCATED I N THE
CENTRAL CI TY AREA WHERE COMMERI CI AL PLANNI NG
AND PUBLI C | MPROVEMENTS HAVE OCCURRED.

IDIS - C04PRO3

HOLLAND, M 49423

FI NANCI NG
I'NI TI AL FUNDI NG DATE:
ACTIVITY ESTI MATE:
FUNDED AMOUNT:
UNLI Q OBLI GATI ONS:
DRAVWN THRU PGM YR
DRAWN | N PGM YR:

NUMBER OF ASSI STED:

TOTAL LOW MOD:

TOTAL LOW

TOTAL EXTREMELY LOW
TOTAL FEVALE HEADED:

ACCOVPLI SHVENT NARRATI VE:

07-01-99
15, 000. 00
15, 000. 00

0.00
12,984.01
955. 00

O O O o

VATRI X CODE: 14E

DESCRI PTI ON:

PREPARE DESI GN GUI DANCE DOCUMENT AND ASSI STANCE W TH | NDI VI DUAL STOREFRONT

REG CI TATI ON:  570. 202

NATI ONAL OBJ: SBA

DESI GNS COUPLED W TH A REBATE FOR ELI Bl BLE | NSTALLED MATERI ALS COVBI NED W TH

LOW | NTEREST LOCALBANK LOANS

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVEL OPMVENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002

07-01-2002 TO 06-30-2003
HOLLAND, M

ACCOWPLI SHMVENTS:

PROPOSED TYPE: 08 -- BUSI NESSES
PROPOSED UNI TS: 3
ACTUAL TYPE: 08 -- BUSI NESSES
ACTUAL UNITS: 1

VWH TE:

BLACK/ AFRI CAN AMERI CAN:

ASI AN:

AVERI CAN | NDI AN/ ALASKAN NATI VE:

NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER:
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE:

ASI AN & WHI TE:
BLACK/ AFRI CAN AMERI CAN & WHI TE:

AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM

OTHER MULTI - RACI AL:
ASI AN/ PACI FI C | SLANDER:
HI SPANI C:

TOTAL:

TOTAL

ACTIVITY IS STILL UNDERWAY AND | S REMAI NI NG OPEN TO ALLOW ADDI TI ONAL A
SSI STANCE TO BE AVAI LABLE I N A PLANNI NG AREA WHERE BUSI NESS | MPROVEMVEN

TS ARE BEI NG RECOMVENDED.

THI' S NEI GHBORHOOD COWVMERCI AL AREA | S LOCATE

D I'N THE NEI GHBORHOOD PRESERVATI ON PROGRAM (NPP) AREA WHERE CITY AND S
TATE FUNDS ARE BEI NG TARGETED. BUSI NESSES | N A TARGETED NEI GHBORHOOD

VWHERE | NFRASTRUCTURE, HOUSI NG AND OTHER ASSI TANCE | S BEI NG PROVI DED

#Hl SPANI C

[N elelNolNeNelNolNoNoNoNolNo)

o

DATE: 09-05-03

TI MVE:
PAGE:

09: 06
3



EXTENDED ACTI VI TY NARRATI VE: *okk ok k

PGM YEAR: 1999

PROJECT: 0012 - OURSTREET DRI VEWAY | MPROVEMENT PROGRAM

ACTIVITY: 103 - QURSTREET DRI VEWAY | MPROVEMENT PROGRAM VATRI X CODE: 14A REG CI TATI ON:  570. 202
STATUS: COWPLETED 11-02-02
LOCATI ON: DESCRI PTI ON:

96 EAST 15TH STREET - COVMUNITY ED. BU LDI NG
(SERVI CE FACI LI TY) SERVI CES PROVIDED | N THE
OURSTREET TARGET AREA

HOLLAND, M 49423

NATI ONAL OBJ:

LVH

PROVI DE ASSI STANCE TO LOW | NCOVE PROPERTY OMERS TO PAVE THEI R DRI VEWAYS AND

APPROACHES | N THE OQURSTREET TARGET AREA.

FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-01-99 PROPOSED TYPE: 10 -- HOUSI NG UNI TS
IDI'S - CO4PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMVENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M
ACTI VI TY ESTI MATE: 20, 000. 00 PROPOSED UNI TS: 10
FUNDED AMOUNT: 20, 000. 00 ACTUAL TYPE: 10 -- HOUSING UNI' TS
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 6
DRAWN THRU PGM YR 20, 000. 00
DRAWN | N PGM YR: 10, 500. 98
NUMBER OF HOUSEHOLDS ASSI STED: TOTAL #
TOTAL LOW MOD: 10 VWH TE: 10
TOTAL LOW 5 BLACK/ AFRI CAN AMERI CAN: 0
TOTAL EXTREMELY LOW 0 ASI AN: 0
TOTAL FEMALE HEADED: 2 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0
ASI AN & VHI TE: 0
BLACK/ AFRI CAN AVERI CAN & VHI TE: 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0
OTHER MULTI - RACI AL: 0
ASI AN/ PACI FI C | SLANDER: 0
HI SPANI C: 0
TOTAL: 10
ACCOVPLI SHVENT NARRATI VE: PROGRAM OPERATED BY THE CI TY OF HOLLAND OURSTREET OFFI CE DURI NG PROGRA

M YEAR 1999 - ONE PRQJECT WAS COWPLETED UTI LI ZI NG $1, 500. 00 ADDI TI ON
AL PRQIECTS DI D NOT DEVELCP DURI NG PROGRAM YEAR 2000. MORE PRQJECTS W
ERE COWPLETED | N PROGRAM YEAR 2001 W TH AN ADDI TI NAL $7, 999 SPENT IN

THAT PROGRAM YEAR.

THI'S FUNDI NG | NCREMENT WAS COVPLETED DURI NG PROGRA

#Hl SPANI C

OO O0OO0OO0ODOCODOOOOON

N

DATE: 09-05-03

TI MVE:
PAGE:

09: 06
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M YEAR 2002. PRQIECTS DONE I N A TARGET AREA TO | NCREASE EFFECT.

EXTENDED ACTI VI TY NARRATI VE:

PGM YEAR: 2001

* ok k kK

PRQIECT: 0001 - OWNER HOUSI NG REHABI LI TATI ON PROGRAM

NATI ONAL OBJ: LM

ACTIVITY: 123 - OMER HOUSI NG REHABI LI TATI ON PROGRAM VATRI X CODE: 14A REG CI TATI ON:  570. 202
STATUS: COVPLETED 06-03-03
LOCATI ON: DESCRI PTI ON:
270 RIVER AVENUE - CITY HALL - WHERE SERVI CES PROVI SI ON OF EMERGENCY HOUSI NG REPAI R ASSI STANCE UP TO $1,5 00 FOR VLI
ARE PROVI DED - PROGRAM AVAI LABLE ClI TY- W DE HOUSEHOLDS AND MATCHI NG FUNDS FOR LI HOUSEHOLDS UP TO $3,500 AND UP TO $5, 000 I F
HOLLAND, M 49423 LEAD PAI NT WORK |'S PLANNED.
FI NANCI NG ACCOVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 01-03-02 PROPCSED TYPE: 10 -- HOUSING UNI TS
ACTIVITY ESTI MATE: 300, 000. 00 PROPOSED UNI TS: 125
FUNDED AMOUNT: 300, 000. 00 ACTUAL TYPE: 10 -- HOUSI NG UNI TS
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 62
DRAWN THRU PGM YR 300, 000. 00

IDIS - C04PRO3

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
DRAWN | N PGM YR 144,244.04

NUMBER OF HOUSEHOLDS ASS| STED: TOTAL #

TOTAL LOW MOD: 119 VH TE: 112

TOTAL LOW 37 BLACK/ AFRI CAN AMERI CAN: 6

TOTAL EXTREMELY LOW 24 ASI AN: 0

TOTAL FEVALE HEADED: 43 AVERI CAN | NDI AN/ ALASKAN NATI VE: 1
NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER: 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0
ASI AN & WHI TE: 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0
OTHER MULTI - RACI AL: 0
ASI AN/ PACI FI C | SLANDER: 0
HI SPANI C: 0
TOTAL: 119

ACCOWPLI SHVENT NARRATI VE: THI'S | NCREMENT OF THE CI TY OF HOLLAND S HOVE REPAI R PROGRAM WAS COVPLE

TED DURI NG THE 2002 PROGRAM YEAR.  PROGRAM GOALS WERE ALMOST ACHEI VED.
ALL FUNDS HAVE BEEN DRAWNDOWN AT THIS TIME....BB 9/03
GOALS FOR PROGRAM WERE RAI SED FROM 75 TO 125 TO REFLECT THE ADDI TI ONAL

#Hl SPANI C
48

[eNelolNolNeNolNolNoNolNolNol
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DATE: 09- 05-03
Tl ME: 09: 06
PAGE: 5



FUNDS AWARDED TO THE CDBG HOME REPAI R PROGRAM TO OBLI GATE UNREQUESTED
FUNDI NG AVAI LABLE TO NON- PUBLI C SERVI CE ACTIVITIES. ... BB 8/02

* ok ok kK

EXTENDED ACTI VI TY NARRATI VE:

PGM YEAR: 2001

PRQJECT: 0002 - DI RECT HOVEOWNERSHI P ASSSI TANCE
ACTIVITY: 124 - DI RECT HOVEOMNERSHI P ASSI STANCE
STATUS: COWPLETED 06- 30- 03

LOCATI O\

341 WEST 16TH STREET - FACI LI TY WHERE SERVI CE
I'S PROVI DED. AVAI LABLE TO RESI DENTS CI TY-W D

E.
HOLLAND, M 49423
FI NANCI NG

I'NI TI AL FUNDI NG DATE: 01-03-02
ACTI VI TY ESTI MATE: 20, 000. 00
FUNDED AMOUNT: 20, 000. 00
UNLI Q OBLI GATI ONS: 0.00
DRAWN THRU PGM YR: 20, 000. 00
DRAWN | N PGM YR 5, 000. 00

IDIS - C04PRO3

- LAKESHORE HABI TAT
LHFH VATRI X CODE: 13

DESCRI PTI ON:

REG CI TATION:  570. 201(N)

NATI ONAL OBJ:

LVH

THE PROVI SI ON OF DI RECT HOMEOANERSHI P ASSI STANCE TO HOUSI NG PARTNERS WORKI NG

W TH LAKESHORE HABI TAT FOR HUVANI TY (LHFH). ASSI STANCE | S PROVI DED DURI NG

PURCHASE OF CONSTRUCTED HOUSE.

ACCOVPLI SHVENTS:
PROPOSED TYPE: 04 --
PROPOSED UNI TS: 4
ACTUAL TYPE: 04 --
ACTUAL UNITS: 4

HOUSEHOLDS ( GENERAL)

HOUSEHOLDS ( GENERAL)

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT

OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT
| NTEGRATED DI SBURSEMENT AND | NFORVATI ON SYSTEM
CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002

NUMBER OF HOUSEHOLDS ASS| STED:
TOTAL LOW MOD:

TOTAL LOW

TOTAL EXTREMELY LOW

TOTAL FENVALE HEADED:

[N

ACCOVPLI SHVENT NARRATI VE:

07-01-2002 TO 06- 30- 2003
HOLLAND, M

TOTAL

VH TE:

BLACK/ AFRI CAN AMERI CAN:

ASI AN:

AVERI CAN | NDI AN/ ALASKAN NATI VE:

NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE:
ASI AN & WHI TE:

BLACK/ AFRI CAN AVERI CAN & WHI TE:

AM | NDI ANV ALASKAN NATI VE & BLACK/ AFRI CAN AM
OTHER MULTI - RACI AL:

ASI AN/ PACI FI C | SLANDER:

HI SPANI C:

TOTAL:

PROGRAM WAS OPERATED UNDER A ONE- YEAR SUBRECI Pl ENT AGREEMENT W TH LAKE

#Hl SPANI C
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SHORE HABI TAT FOR HUMANI TY. THREE OUT OF FOUR PRQJECTS WERE COVPLETED
DURI NG THE 2001 REPORT YEAR  LHFH REQUESTED AN EXTENSI ON I N ORDER TO
PROVI DE ASSI STANCE TO THE REMAI NI NG PROJECT AND WAS GRANTED THAT REQU

EST. THE FINAL PRQJECT WAS COWPLETED BY THE END OF PROGRAM
YEAR 2002..... BB 8/ 2003

EXTENDED ACTI VI TY NARRATI VE: *ok ok ok ok

PGM YEAR: 2001
PRQJECT: 0014 - LATINA - HI GHSCHOOL TUTORI NG AND MENTORI NG PROGRAM - LAUP

ACTIVITY: 136 - LATINA H GHSCHOOL TUTORI NG & MENTORI NG MATRI X CODE: 05D REG Cl TATION: 570. 201(e) NATI ONAL OBJ: LMC
STATUS: CANCELED 07- 26- 02
LOCATI ON: DESCRI PTI O\
600 VAN RAALTE AVENUE - SERVI CE FACI LI TY PROVI DE MENTORI NG AND TUTORI NG TO HI GHSCHOOL YOUTH TO REDUCETHE DROP- OUT RATE OF
( HOLLAND HI GHSCHOOL WHERE STUDENTS W LL BE SE AT-RI SK STUDENTS W TH A PRI MARY FOCUS ON H SPANI C FEMALE STUDENTS OR " LATI NAS".
RVED)
HOLLAND, M 49423
FI NANCI NG: ACCOMPLI SHVENTS:
I NI TI AL FUNDI NG DATE: 01- 03- 02 PROPCSED TYPE:
ACTI VI TY ESTI MATE: 0. 00 PROPOSED UNI TS:
FUNDED AMOUNT: 0. 00 ACTUAL TYPE:
UNLI Q OBLI GATI ONS; 0. 00 ACTUAL UNITS:
DRAWN THRU PGM YR: 0. 00
DRAWKN | N PGM YR 0.00
IDI'S - C04PRO3 U S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT DATE: 09- 05- 03
OFFI CE OF COMMUNI TY PLANNI NG AND DEVEL OPMENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PAGE: 7

CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
NUMBER OF PERSONS ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 0 VH TE: 0 0
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEVALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER: 0 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0



HI SPANI C: 0 0
TOTAL: 0 0
ACCOVPLI SHVENT NARRATI VE: el
EXTENDED ACTI VI TY NARRATI VE: el
PGM YEAR: 2002
PRQJECT: 0001 - HOME REPAI R PROGRAM - CITY OF HOLLAND
ACTIVITY: 137 - HOVE REPAI R PROGRAM - CI TY OF HOLLAND VATRI X CODE: 14A REG CI TATI ON:  570. 202 NATI ONAL OBJ: LM
STATUS: UNDERVWAY
LOCATI O\ DESCRI PTI ON:
CITY HALL - 270 RI VER AVENUE (VWHERE SERVI CES PROVI SI ON OF EMERGENCY REPAI R ASSI STANCE UP TO $1, 500 FOR VERY- LOW | NCOVE (VLI)
ARE PROVI DED, PROGRAM | S AVAI LABLE CI TY- W DE) HOUSEHOLDS AND MATCHI NG FUNDS FOR LOW | NCOVE HOUSEHOLDS UP TO $3, 500 AND UP TO
HOLLAND, M 49423 $5, 000 FOR LEAD WORK.
FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 10 -- HOUSI NG UNI TS
ACTIVITY ESTI MATE: 180, 000. 00 PROPOSED UNI TS: 69
FUNDED AMOUNT: 180, 000. 00 ACTUAL TYPE: 10 -- HOUSI NG UNI TS
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 17
DRAVWN THRU PGM YR 64, 585. 81
DRAWN | N PGM YR: 64, 585. 81
NUMBER OF HOUSEHOLDS ASS| STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 0 VWH TE: 17 3
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEVALE HEADED: 5 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER: 0 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AMERI CAN & WHI TE: 0 0
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNITY PLANNI NG AND DEVELOPNVENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PACE: 8
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 17 3



ACCOVPLI SHVENT NARRATI VE: THI'S | NCREMENT OF THE CI TY OF HOLLAND S HOVE REPAI R PROGRAM | S WELL UN
DERWAY W TH 25% OF THE PROQJECTS PLANNED COVPLETED AT THIS TIME. FINAL
COVPLETI ON | S EXPECTED | N PROGRAM YEAR 2003...BB 9/03

EXTENDED ACTI VI TY NARRATI VE: *ok ok ok ok

PGM YEAR: 2002
PRQJECT: 0002 - DI RECT HOVEOWNERSHI P ASSI STANCE- JUBI LEE M NI STRI ES

ACTIVITY: 138 - DI RECT HOVEOMNERSHI P ASSI STANCE - JUBI LEE VATRI X CODE: 13 REG CI TATI ON:  570. 201( N) NATI ONAL OBJ: LM
STATUS: UNDERVWAY
LOCATI O\ DESCRI PTI ON:
341 WEST 16TH STREET - FACI LI TY WHERE SERVI CE THE PROVI SI ON OF DI RECT HOMEOANERSHI P ASSI STANCE TO HOUSI NG PARTNERS WORKI NG
I'S PROVI DED. AVAI LABLE TO RESI DENTS CI TY- W DE W TH LAKESHORE HABI TAT FOR HUMANI TY.  ASSI STANCE | S PROVI DED AFTER PRQIECT
HOLLAND, M 49423 COVPLETI ON DURI NG PURCHASE.
FI NANCI NG ACCOVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 04 -- HOUSEHOLDS ( GENERAL)
ACTI VI TY ESTI MATE: 25, 000. 00 PROPOSED UNI TS: 4
FUNDED AMOUNT: 25, 000. 00 ACTUAL TYPE: 04 -- HOUSEHOLDS ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 1
DRAWN THRU PGM YR: 5, 000. 00
DRAWN | N PGM YR 5, 000. 00
NUMBER OF HOUSEHOLDS ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 1 VH TE: 1 1
TOTAL LOW 1 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FENVALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & VWHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0 0
AM | NDI ANV ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 1 1
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNMVENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PACE: 9
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M
ACCOVPLI SHVENT NARRATI VE: PROGRAM HAS BEEN STARTED WTH ONE FAM LY I N A HOUSE THAT HAS BEEN REHA

Bl LI TATED BY JUBI LEE M NI STRIES. JUBI LEE HAS REQUESTED AN EXTENSION T

10



EXTENDED ACTI VI TY NARRATI VE: rokk ok ok

PGM YEAR: 2002

PROJECT: 0003 - HANDI CAP BATHROOM | MPROVEMENTS - RESTHAVEN PATRONS

ACTIVITY: 139 - RESTHAVEN HANDI CAP BATHROOM | MPROVEMENTS VATRI X CODE: 14B REG CI TATI ON:  570. 202
STATUS: COVPLETED 06- 30-03

LOCATI ON: DESCRI PTI ON:

49 EAST 32ND STREET, 5 EAST 8TH STREET
280 VEST 40TH STREET

O ALLOW THE REMAI NI NG 3 HOUSEHOLDS TO BE SERVED. JUBI LEE WAS GRANTED
A ONE YEAR EXTENSI ON BECAUSE THE PROGRAM TOOK A LONGER TI ME TO GET LAU
NCHED AND THE THREE ADDI TI ONAL HOUSES WERE IN PROGRESS. |IT IS ANTICI P
ATED THAT THE FINAL 3 FAM LI ES WHI LE BE SERVED I N PROGRAM YEAR 2003.

SENI OR CI Tl ZENS.

HOLLAND, M
FI NANCI NG ACCOVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 10 -- HOUSI NG UNI TS
ACTIVITY ESTI MATE: 15, 000. 00 PROPOSED UNI TS: 300
FUNDED AMOUNT: 15, 000. 00 ACTUAL TYPE: 10 -- HOUSI NG UNI TS
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 300
DRAWN THRU PGM YR 15, 000. 00
DRAVWN | N PGM YR 15, 000. 00
NUMBER OF HOUSEHOLDS ASSI STED: TOTAL #
TOTAL LOW MOD: 293 VH TE: 299
TOTAL LOW 131 BLACK/ AFRI CAN AMERI CAN: 1
TOTAL EXTREMELY LOW 126 ASI AN: 0
TOTAL FEMALE HEADED: 214 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0
ASI AN & VWHI TE: 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0
OTHER MULTI - RACI AL: 0
ASI AN/ PACI FI C | SLANDER: 0
HI SPANI C: 0
TOTAL: 300

ACCOVPLI SHVENT NARRATI VE:

ID'S -

C04PRO3

HANDI CAP ACCESSI BI LI TY | MPROVEMENTS COVPLETED ON FACI LI TI ES LOCATED AT
49 EAST 32ND STREET, 5 EAST 8TH STREET, AND 280 WEST 40TH STREET IN H
OLLAND, M CHI GAN. PUBLI C RESTROOMS WERE UPGRADED AT ALL THREE FACILIT
I ES, RESI DENT ROOMS WERE UPGRADED AT THREE FACI LI TIES WTH RAI SED TO L
U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNMVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002

11
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07-01-2002 TO 06-30-2003
HOLLAND, M

ETS AND GRAB BARS. SENIORS LIVING IN THE UNTI'S ARE NOW ABLE TO EASI LY
USE THOSE FACI LI TIES | NSPI TE OF PHYSI CAL DI SABI LI Tl ES.

EXTENDED ACTI VI TY NARRATI VE: *ok ok ok ok

PGM YEAR: 2002
PRQJECT: 0004 - YOUTH PROGRAMM NG - BOYS AND G RLS CLUB OF GREATER HOLLAND

ACTIVITY: 140 - YOUTH PROGRAMM NG - BOYS AND G RLS CLUB MATRI X CODE: 05D REG Cl TATION: 570. 201( E) NATI ONAL OBJ: LMC
STATUS: COVPLETED 06- 30- 03
LOCATI ON: DESCRI PTI O\
435 VAN RAALTE AVENUE (PRI MARY SERVI CE FACI LI PROVI DE ACTI VI TI ES WHl CH PROMOTE THE HEALTH, SOCI AL, EDUCATI ONAL, VOCATI ONAL,
TY, ADDI TIONAL SCHOOLS USE I N CT0224, 0225, & AND CHARACTER DEVELOPMENT OF YOUTH.
0228)
HOLLAND, M 49423
FI NANCI NG: ACCOMPLI SHVENTS:
I NI TI AL FUNDI NG DATE: 07- 26- 02 PROPCSED TYPE: 01 -- PECPLE (GENERAL)
ACTI VI TY ESTI MATE: 7, 000. 00 PROPCSED UNITS: 1010
FUNDED AMOUNT: 7, 000. 00 ACTUAL TYPE: 01 -- PEOPLE (GENERAL)
UNLI Q OBLI GATI ONS; 0. 00 ACTUAL UNITS: 1542
DRAWN THRU PGM YR: 7, 000. 00
DRAWKN | N PGM YR 7, 000. 00
NUVBER OF PERSONS ASS! STED: TOTAL #  #H SPANIC
TOTAL LOW MOD: 1, 542 VH TE: 897 448
TOTAL LOW 163 BLACK/ AFRI CAN AMERI CAN: 480 239
TOTAL EXTREMELY LOW 217 ASI AN: 135 69
TOTAL FEMALE HEADED: 500 AMERI CAN | NDI AN ALASKAN NATI VE: 30 15
NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER: 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & VI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AMERI CAN & VMHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C; 0 0
TOTAL: 1,542 771
ACCOMPLI SHVENT NARRATI VE: PROGRAM OPERATED BY THE BOYS AND GI RLS CLUB UNDER A ONE- YEAR SUBRECI PI

ENT AGREEMENT COWPLETED | N PROGRAM YEAR 2002. 34, 127 YOUTH ATTENDANCE
DAYS DELI VERED AT BOYS AND G RLS CLUB FACI LI TY AND OTHER SCHOOL SI TES
FI NAL DRAW HAS BEEN COWVPLETED. ... BB 9/03

EXTENDED ACTI VI TY NARRATI VE: * oKk ok k
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IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT

DATE: 09-05-03

OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT TI MVE:
| NTEGRATED DI SBURSEMENT AND | NFORVATI ON SYSTEM PAGE:
CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06- 30- 2003
HOLLAND, M
PGM YEAR: 2002
PRQJECT: 0005 - CHILDREN S AFTER SCHOOL ACHI EVEMENT PROGRAM - HOPE COLLEGE
ACTIVITY: 141 - CHILDREN S AFTER SCHOOL ACHI EVEMENT PROG VATRI X CODE: 05L REG CI TATI ON:  570. 201( E) NATI ONAL OBJ:
STATUS: COVPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
HOPE COLLEGE CAMPUS - 263 COLLEGE AVENUE PROVI DE TUTORI NG, PCSI Tl VE ROLE- MODELI NG AND OTHER SERVI CES FOR AT- RI SK
SERVI CES PROVI DED TO SEVERAL SCHOOLS IN THE C LOW | NCOVE ELEMENTARY SCHOOL STUDENTS.

ENTRAL CI TY AREA
HOLLAND, M 49423

FI NANCI NG ACCOVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 01 -- PEOPLE ( GENERAL)
ACTIVITY ESTI MATE: 7,000. 00 PROPOSED UNI TS: 100
FUNDED AMOUNT: 7,000. 00 ACTUAL TYPE: 01 -- PEOPLE (GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 105
DRAWN THRU PGM YR 7,000. 00
DRAVWN | N PGM YR 7, 000. 00
NUMBER OF PERSONS ASSI STED: TOTAL #
TOTAL LOW MOD: 101 VH TE: 82
TOTAL LOW 19 BLACK/ AFRI CAN AMERI CAN: 18
TOTAL EXTREMELY LOW 82 ASI AN: 3
TOTAL FEMALE HEADED: 29 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0
ASI AN & VWHI TE: 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 1
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 1
OTHER MULTI - RACI AL: 0
ASI AN/ PACI FI C | SLANDER: 0
HI SPANI C: 0
TOTAL: 105
ACCOVPLI SHVENT NARRATI VE: PROGRAM WAS OPERATED BY HOPE COLLEGE UNDER A ONE- YEAR SUBRECI PI ENT AGR

EEMENT WH CH WAS COWPLETED | N REPORT YEAR 2002. 6, 998 ATTENDANCE- DAYS
PROVI DED RESULTI NG | N 67 ATTENDANCE- HOURS PER CHI LD. AT-RI SK LOW I NC
OVE CHI LDREN FROM GRADES 1-5 WERE TRANSPORTED AFTER SCHOOL TO THE HOPE
COLLEGE CAMPUS FOR TURTORI NG BY COLLEGE STUDENTS WHO ALSO PROVIDE A P
OSI TI VE ROLE MODEL FOR THE CHI LDREN. FI NAL DRAW IS COWPLETED. . BB 9/ 03

EXTENDED ACTI VI TY NARRATI VE: * oKk ok k
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IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMVATI ON SYSTEM PAGE: 12
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M

PGM YEAR: 2002
PRQJECT: 0006 - TRANSI TI ONAL HOUSI NG PROGRAM - GOOD SAVARI TAN M NI STRI ES

ACTI VI TY: 142 - TRANSI TI ONAL HOUSI NG PROG. - GOOD SAM MATRI X CODE: 05 REG CI TATI ON:  570. 201( E) NATI ONAL OBJ: LMC
STATUS: COVPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
513 EAST 8TH STREET - OFFI CE FACI LI TI ES PROVI DE AFFORDABLE TRANSI TI ONAL HOUSI NG AND | NTENSI VE SUPPORT SERVI CES TO
SERVI CES AVAI LABLE TO CI TI ZENS CI TY- W DE HOMELESS FAM LI ES FOR UP TO TWO YEARS TO DEVELOP SKILLS AND RESOURCES TO ACHI EVE
HOLLAND, M 49423 PERVANENT STABLE HOUSI NG
FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 01 -- PEOPLE (GENERAL)
ACTI VITY ESTI VATE: 15, 000. 00 PROPCSED UNI TS: 140
FUNDED AMOUNT: 15, 000. 00 ACTUAL TYPE: 01 -- PEOPLE ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 141
DRAWN THRU PGM YR: 15, 000. 00
DRAWN | N PGM YR 15, 000. 00
NUMBER OF PERSONS ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 141 VH TE: 95 52
TOTAL LOW 38 BLACK/ AFRI CAN AMERI CAN: 36 0
TOTAL EXTREMELY LOW 102 ASI AN: 2 0
TOTAL FEVALE HEADED: 109 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER: 0 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 8 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 141 52
ACCOWPLI SHVENT NARRATI VE: PROGRAM WAS OPERATED BY GOOD SAMARI TAN M NI STRI ES UNDER A ONE- YEAR SUB

RECI PI ENT AGREEMENT DURI NG PROGRAM YEAR 2002. PROGRAM I S NOW COVPLETE
D WTH 30 UNITS OF TRANSI TI ONAL HOUSI NG BEI NG SUPPORT BY ADM NI STRATI V
E STAFF PROVI DED BY THI' S FUNDI NG  CDBG FUNDI NG | S BEI NG USED AS LOCAL

14



MATCH FOR OTHER STATE AND HUD FUNDI NG FOR TRANSI TI ONAL HOUSI NG

EXTENDED ACTI VI TY NARRATI VE: *kkokk

PGM YEAR: 2002
PRQIECT: 0007 - COVMUNI TY DEVELOPMENT PROGRAM - GENERAL ADM NI STRATI ON

ACTIVITY: 143 - COVMUNI TY DEVELOPMENT GENERAL ADM N. VATRI X CODE: 21A REG CI TATI ON:  570. 206 NATI ONAL OBJ:
STATUS: COVPLETED 06- 30-03
LOCATI ON: DESCRI PTI ON:
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNITY PLANNI NG AND DEVELOPNVENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PACE: 13

CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
CITY HALL - 270 RI VER AVENUE PROVI DE STAFF, SUPPLI ES AND CONTRACTURAL SERVI CES NECESSARY TO OPERATE THE CDBG
HOLLAND, M 49423 PROGRAM
FI NANCI NG ACCOVPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE:
ACTI VI TY ESTI MATE: 80, 910. 75 PROPOSED UNI TS:
FUNDED AMOUNT: 80, 910. 75 ACTUAL TYPE:
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS:
DRAWN THRU PGM YR 80, 910. 75
DRAWN | N PGM YR: 80, 910. 75
NUMBER OF ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 0 VWH TE: 0 0
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEMALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & VHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 0 0
ACCOVPLI SHVENT NARRATI VE: PROGRAM ADM NI STRATI ON OF PROGRAM YEAR 2002 IS COVPLETED. FI NAL DRAW H

AS BEEN COVPLETED FOR THI S ACTIVITY. ANM NI STRATI VE COST WAS KEPT WEL
L BELOWBUDGET IN TH' S YEAR REPRESENTI NG ONGO NG EFFORTS TO REDUCE COS
TS I N THE CDBG PROGRAM AS CONGRESSI ONAL BUDGET REDUCTI ONS HAVE ALSO CO
NTI NUED.
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EXTENDED ACTI VI TY NARRATI VE: * ok ok ok k

PGM YEAR: 2002
PRQJECT: 0008 - PUBLIC | NFORVATION - CDBG ADM N - CITY OF HOLLAND

ACTI VI TY: 144 - PUBLI C | NFORVATI ON MATRI X CODE: 21C REG CI TATI ON: 570. 206 NATI ONAL OBJ:
STATUS: COVPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
CI TY HALL PRI NTI NG OF MATERI ALS AND NEWSPAPER PULI C NOTI CES FOR CI TI ZEN PARTI ClI PATI ON
270 RI VER AVENUE PURPOSES.
HOLLAND, M 49423
FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE:
ACTI VITY ESTI VATE: 1,130. 55 PROPCSED UNI TS:
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNVENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PACE: 14

CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
FUNDED AMOUNT: 1,130. 55 ACTUAL TYPE:
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS:
DRAWN THRU PGM YR 1, 130.55
DRAWN | N PGM YR: 1, 130. 55
NUMBER OF ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 0 VWH TE: 0 0
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEMALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & VHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & VHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 0 0
ACCOVPLI SHVENT NARRATI VE: PUBLI C | NFORVATI ON ACTI VI TI ES ARE COVPLETE AND DI D FACI LI TATE THE CONS

OLI DATED PLANNI NG PROCESS RELATED TO THE OPERATI ON OF 2002 CDBG PROGRA
M5 AND THE ALLOCATI ON OF 2003 CDBG FUNDI NG  FI NAL DRAW HAS BEEN COVPL
ETED FOR THIS ACTIVITY....BB 9/03
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EXTENDED ACTI VI TY NARRATI VE: *okk ok k

PGM YEAR: 2002
PROJECT: 0009 - HOME BUYER CLOSI NG COST ASSI STANCE - COMMUNI TY ACTI ON HOUSE

ACTIVITY: 145 - HOVE BUYER DOAN PAYMENT/ CLOSI NG COST ASS VATRI X CODE: 13 REG Cl TATION: 570. 201(N) NATI ONAL OBJ: LM
STATUS: CANCELED 09-03-03
LOCATI ON: DESCRI PTI ON:
345 VEST 14TH STREET - SERVICE FACILITY MAI NTAI N AND | NCREASE HOVEOWNERSHI P I N THE CI TY OF HOLLAND THROUGH THE PROVI SI ON
ASS| STANCE AVAI LABLE TO CI TI ZENS CI TY- W DE OF DOWN- PAYMENT AND CLOSI NG COST ASSI STANCE COUPLED W TH HOVEOAMNERSHI P EDUCATI ON
HOLLAND, M 49423 PROGRAMS.
FI NANCI NG ACCOWVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 04 -- HOUSEHOLDS ( GENERAL)
ACTI VI TY ESTI MATE: 0.00 PROPOSED UNI TS: 7
FUNDED AMOUNT: 0. 00 ACTUAL TYPE: 04 -- HOUSEHOLDS ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS:
DRAWN THRU PGM YR 0.00
DRAWN | N PGM YR: 0. 00
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNMVENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORVMATI ON SYSTEM PAGE: 15

CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
NUMBER OF HOUSEHOLDS ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 0 VWH TE: 0 0
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEMALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & VHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 0 0
ACCOVPLI SHVENT NARRATI VE: PROGRAM WAS | N OPERATI ON DURI NG PROGRAM YEAR 2002 AND WAS GOVERNED BY

A ONE- YEAR SUBREC!I PI ENT AGREEMENT W TH COVMMUNI TY ACTI ON HOUSE. PROGRA
M WAS AVAI LABLE BUT WAS HAMPERED BY RI SI NG HOVE PRI CES AND THE UNAVAI L
ABI LI TY OF AFFORDABLE PRI CED HOVES. NO HOVEONNERS WERE ASSI STED AND T
HE AGREEMENT HAS EXPI RED. THEREFORE, UNUSED FUNDS W LL BE REPROGRAMVE
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D TO ANOTHER USE. ... BB 9/03

EXTENDED ACTI VI TY NARRATI VE: *kkokk

PGM YEAR: 2002
PRQIECT: 0010 - GUARANTEED SECURI TY DEPCSI T PROGRAM - COMMUNI TY ACTI ON HOUSE

ACTIVITY: 146 - GUARANTEED SECURI TY DEPCSI T PROG - CAH VATRI X CODE: 05T REG Cl TATION:  570. 201( E) NATI ONAL OBJ: LM
STATUS: COVPLETED 06- 30-03
LOCATI ON: DESCRI PTI ON:
345 WEST 14TH STREET - SERVICE FACI LI TY PROVI DE GUARANTEED SECURI TY DEPCSI TS AND CASE MANAGEMVENT FOR LOW | NCOVE
ASSI STANCE AVAI LABLE TO RESI DENTS CI TY- W DE FAM LI TES UNABLE TO PAY UP- FRONT HOUSI NG SECURI TY DEPCSI TS TO PREVENT THEM FROM
HOLLAND, M 49423 BECOM NG HOVELESS.
FI NANCI NG ACCOVPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPCSED TYPE: 04 -- HOUSEHOLDS ( GENERAL)
ACTIVITY ESTI MATE: 3, 796. 30 PROPOSED UNI TS: 48
FUNDED AMOUNT: 3,796. 30 ACTUAL TYPE: 04 -- HOUSEHOLDS ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 7
DRAWN THRU PGM YR 3,796. 30
DRAWN | N PGM YR 3,796. 30
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVEL OPNMVENT TI MVE: 09: 06
I NTEGRATED DI SBURSEVENT AND | NFORVATI ON SYSTEM PAGE: 16

CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M

NUMBER OF HOUSEHOLDS ASSI STED: TOTAL
TOTAL LOW MOD: VWH TE:
TOTAL LOW BLACK/ AFRI CAN AMERI CAN:
TOTAL EXTREMELY LOW ASI AN:
TOTAL FEMALE HEADED: AVERI CAN | NDI AN/ ALASKAN NATI VE:
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:

# #HI SPANI C
7
0
0
0
0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0
0
0
0
0
0
0

W ~NO N

ASI AN & VWHI TE:

BLACK/ AFRI CAN AVERI CAN & WHI TE:

AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM
OTHER MULTI - RACI AL:

ASI AN/ PACI FI C | SLANDER:

HI SPANI C:

[eNelelNeNelolNolNoNolNolNolNA)

TOTAL: 7

w
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ACCOVPLI SHVENT NARRATI VE: PROGRAM WAS OPERATED BY COVMUNI TY ACTI ON HOUSE UNDER A ONE- YEAR SUBREC
| PI ENT AGREEMENT COVPLETED DURI NG PROGRAM YEAR 2002. 328 CASE NMANAGEM
ENT UNI TS OF SERVI CE PROVI DED TO PARTI Cl PATI NG CLI ENTS. 7 CLI ENTS PAl
D ALL OF THE THEIR DEPCSI T I N AND HAVE ACHI EVED STABLE HOUSI NG AND MoV
ED OFF THE PROGRAM .. BB 9/03

EXTENDED ACTI VI TY NARRATI VE: *ok ok ok ok

PGM YEAR: 2002
PRQJECT: 0011 - M CRO BUSI NESS DEVELOPMENT - JUBI LEE M NI STRI ES

ACTIVITY: 147 - M CRO BUSI NESS DEVELOPMENT - JUBILEE M N VATRI X CODE: 18C REG CI TATION: 570. 201(O NATI ONAL OBJ: LMCMC
STATUS: COVPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
427 MAPLE AVENUE - SERVI CE FACI LI TY PROVI DE A MECHANI SM PLAN AND TEAMS TO ASSI ST LOCAL M NORI TYENTREPRENEURS TO
SERVI CES ARE AVAI LABLE TO M CRO- BUSI NESS DEVE BEG N SUCCESSFUL M CRO BUSI NESSES.

LOPERS CI TY- W DE
HOLLAND, M 49423

FI NANCI NG ACCOWPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 08 -- BUSI NESSES
ACTI VI TY ESTI MATE: 13, 060. 00 PROPOSED UNI TS: 19
FUNDED AMOUNT: 13, 060. 00 ACTUAL TYPE: 08 -- BUSI NESSES
UNLI Q OBLI GATI ONS: 0. 00 ACTUAL UNITS: 25
DRAWN THRU PGM YR 13, 060. 00
DRAWN | N PGM YR 13, 060. 00
IDI'S - CO4PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMVENT TI MVE: 09: 06
| NTEGRATED DI SBURSEVENT AND | NFORVATI ON SYSTEM PAGE: 17

CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
NUMBER OF PERSONS ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 22 VH TE: 20 9
TOTAL LOW 4 BLACK/ AFRI CAN AMERI CAN: 5 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEMALE HEADED: 6 AMERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
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ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 25 9
ACCOWPLI SHVENT NARRATI VE: PROGRAM WAS OPERATED BY JUBI LEE M NI STRI ES UNDER A ONE- YEAR SUBRECI Pl E
NT AGREEMENT COVPLETED DURI NG PROGRAM YEAR 2002. 4 BUSI NESSES ENTERED
I NTO TWO- YEAR BUSI NESS ASSI STANCE AGREEMENTS W TH JUBI LEE. 16 BUSI NE
SSES WERE ASSI STED W TH DEVELOPI NG BUSI NESS PLANS, 25 CLI ENTS RECI EVED
ASSI STANCE. 72 LEADERSHI P TEAM CONTACTS W TH BUSI NESSES WERE PROVI DE
D.
EXTENDED ACTI VI TY NARRATI VE: el
PGM YEAR: 2002
PRQJECT: 0012 - GROWTH CONNECTI ONS - HOLLAND HOSPI TAL
ACTIVITY: 148 - GROATH CONNECTI ONS - HOLLAND HOSPI TAL VATRI X CODE: 05M REG CI TATI ON:  570. 201( E) NATI ONAL OBJ: LMC
STATUS: COVPLETED 06- 30-03
LOCATI O\ DESCRI PTI ON:
602 M CHI GAN AVENUE - SERVI CE FACILITY PROVI DE EARLY | NTERVENTI ON, SUPPORT, AND EDUCATI ON TO THE PARENTS OF EVERY BABY
SERVI CES ARE AVAI LABLE CI TY- W DE BORN AT THE HOLLAND COVMUNI TY HOSPI TAL WHI LE PROVI DI NG LI NKS BETWEEN SERVI CES
HOLLAND, M 49423 AND FAM LI ES I N NEED.
FI NANCI NG ACCOWPLI SHVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 01 -- PEOPLE (GENERAL)
ACTI VI TY ESTI MATE: 8, 500. 00 PROPOSED UNI TS: 400
FUNDED AMOUNT: 8, 500. 00 ACTUAL TYPE: 01 -- PEOPLE ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 270
DRAWN THRU PGM YR 8, 500. 00
DRAWN | N PGM YR 8, 500. 00
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03

OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
NUMBER OF HOUSEHOLDS ASSI STED: TOTAL #
TOTAL LOW MOD: 270 VWHI TE: 262
TOTAL LOW 86 BLACK/ AFRI CAN AMERI CAN: 8

TOTAL EXTREMELY LOW 162 ASI AN:
TOTAL FEMALE HEADED: 75 AMERI CAN | NDI AN/ ALASKAN NATI VE:
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:

o O o
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0
0
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AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AMERI CAN & WHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 270 270
ACCOVPLI SHVENT NARRATI VE: PROGRAM OPERATED BY HOLLAND COMMUNI TY HOSPI TAL FOUNDATI ON UNDER A ONE-
YEAR SUBRECI PI ENT AGREEMENT COVPLETED | N PROGRAM YEAR 2002. 845 PHONE
CONTACTS MADE W TH SPANI SH SPEAKI NG HOUSEHOLDS RESULTI NG I N 369 REFER
RALS. 591 SPANI SH LANGUAGE NEWSLETTERS DI STRI BUTED DI RECTLY TO CLI ENT
S.  HI SPANI C HOUSEHOLDS W TH RECENT NEWBORN BABI ES FROM HOLLAND HOSPI T
AL VWERE CONNECTED W TH POST NATAL RESOURCES AND SERVI CES | N THE PROG
EXTENDED ACTI VI TY NARRATI VE: el
PGM YEAR: 2002
PRQJECT: 0013 - EMPLOYMENT ASSI STANCE PROGRAM - JUBI LEE M NI STRI ES
ACTI VI TY: 149 - EMPLOYMENT ASSI STANCE PROGRAMH JUBI LEE MN MATRI X CCODE: 05H REG CI TATI ON:  570. 201( E) NATI ONAL OBJ: LMC
STATUS: COVPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
427 MAPLE AVENUE - SERVI CE FACILITY | MPROVE THE EMPLOYMENT PROSPECTS OF UNEMPLOYED OR UNDER- EMPLOYED PERSONS THROUGH
SERVI CES ARE AVAI LABLE TO RESI DENTS CI TY- W DE CAREER ASSESSMENTS/ CLI ENT PRCFI LE, | MPROVI NG | NTERVI EW AND PERSONAL SKI LL
HOLLAND, M 49423 DEVELCPMENT & OTHER ASSI S
FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 01 -- PEOPLE (GENERAL)
ACTI VITY ESTI VATE: 7, 000. 00 PROPCSED UNI TS: 75
FUNDED AMOUNT: 7, 000. 00 ACTUAL TYPE: 01 -- PEOPLE ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 69
DRAWN THRU PGM YR: 7,000. 00
DRAWN | N PGM YR 7,000. 00
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT TI ME: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORVATI ON SYSTEM PAGE: 19
CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06- 30- 2003
HOLLAND, M
NUMBER OF PERSONS ASSI STED: TOTAL # #Hl SPANI C
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TOTAL LOW MOD: 66 VWH TE: 38 9
TOTAL LOW 9 BLACK/ AFRI CAN AMERI CAN: 29 0
TOTAL EXTREMELY LOW 50 ASI AN: 1 0
TOTAL FEMVALE HEADED: 36 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 1 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AMERI CAN & WHI TE: 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 69 9
ACCOVPLI SHVENT NARRATI VE: PROGRAM OPERATED BY JUBI LEE M NI STRI ES UNDER A ONE- YEAR SUBRECI PI ENT A
GREEMENT COVPLETED | N PROGRAM YEAR 2002. 34 UNEMPLOYED OR UNDEREMPLOY
ED CLI ENTS OBTAI NED NEW EMPLOYMENT THROUGH THE PROGRAM IN A JOB MARKET
THAT HAS BEEN SHRI NKING  CLI ENTS ARE ASS|I STED W TH CAREER ASSESSMENT
S, | MPROVI NG | NTERVI EW SKI LLS AND PERSONAL SKI LL DEVELOPMENT AS A STEP
TOWARD BETTER EMPLOYMENT BOTH NOW AND I N THE FUTURE. .. BB 9/03
EXTENDED ACTI VI TY NARRATI VE: ol
PGM YEAR: 2002
PRQJECT: 0014 - LEAP M DDLE SCHOOL TUTORI NG AND MENTORI NG - CORE CI TY CCD
ACTIVITY: 150 - LEAP M DDLE SCHOOL TUTORI NG & MENTORI NG VATRI X CODE: O5L REG CI TATION:  570. 201(E) NATI ONAL OBJ: LMC
STATUS: COVPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
21 WEST 16TH STREET - SERVI CE FACI LI TY PROVI DE AFTER- SCHOOL TUTORI NG MENTORI NG AND RECREATI ONAL ACTI VI TIES FOR M DDLE
SERVI CES ARE AVAI LABLE TO RESI DENTS CI TY- W DE SCHOOL YOUTH I N THE CORE AREAS OF EDUCATI ON, LEADERSH P DEVELOPMENT, CULTURAL
HOLLAND, M 49423 ENRI CHVENT AND MORE.
FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 01 -- PEOPLE ( GENERAL)
ACTIVITY ESTI MATE: 7,000. 00 PROPOSED UNI TS: 65
FUNDED AMOUNT: 7,000. 00 ACTUAL TYPE: 01 -- PEOPLE ( GENERAL)
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 66
DRAVWN THRU PGM YR 7, 000. 00
DRAWN | N PGM YR: 7,000. 00
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWWUNI TY PLANNI NG AND DEVELOPMENT TI MVE: 09: 06
| NTEGRATED DI SBURSEMENT AND | NFORMVATI ON SYSTEM PAGE: 20
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CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
NUMBER OF PERSONS ASSI STED: TOTAL # #HI SPANI C
TOTAL LOW MOD: 0 VWH TE: 26 26
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 34 0
TOTAL EXTREMELY LOW 0 ASI AN: 1 0
TOTAL FEMALE HEADED: 6 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & VHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & VHI TE: 4 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 1 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 66 26
ACCOVPLI SHVENT NARRATI VE: PROGRAM OPERATED BY CORE CI TY CHRI STI AN COVMUNI TY DEVELOPMENT ASSCCI AT
| ON UNDER A ONE- YEAR SUBRECI PI ENT AGREEMENT COWPLETED | N PROGRAM YEAR
2002. 4,956 OF YOUTH TUTORI NG AND MENTORI NG SERVI CES PROVI DED TO AT-R
| SK M DDLE SCHOOL STUDENTS AFTER- SCHOOL AND ON SATURDAYS DURI NG CHEM S
TRY OQUTTINGS W TH HOPE COLLEGE AND GRAND VALLEY UNI VERSI TY PROFESSORS.
GOALS WERE EXCEEDED THROUGH | NCREASED COOPERATI ON W TH HPS. .. BB 9/ 03
EXTENDED ACTI VI TY NARRATI VE: el
PGM YEAR: 2002
PRQJECT: 0015 - CHI LD CARE ASSI STANCE - CHI LD DEVELOPMENT SERVI CES
ACTIVITY: 151 - CHILD CARE ASSI STANCE - CHILD DEV. SERV. VATRI X CODE: 0O5L REG CI TATION: 570. 201(E) NATI ONAL OBJ: LMC
STATUS: COWPLETED 06- 30- 03
LOCATI O\ DESCRI PTI ON:
77 VEST 11TH STREET - SERVICE FACILITY PROVI DE REDUCED CHI LD CARE COSTS TO LOW I NCOVE FAM LI ES ON A SLI DI NG FEE SCALE.

SERVI CES AVAI LABLE TO RESI DENTS CI TY- W DE

HOLLAND, M 49423

FI NANCI NG
I'NI TI AL FUNDI NG DATE:
ACTIVITY ESTI MATE:
FUNDED AMOUNT:
UNLI Q OBLI GATI ONS:
DRAWN THRU PGM YR
DRAWN | N PGM YR:

07-26-02
6, 620. 00
6, 620. 00

0.00
6, 620. 00
6, 620. 00

ACCOVPLI SHVENTS:

PROPOSED TYPE: 01 -- PEOPLE ( GENERAL)
PROPOSED UNI TS: 73
ACTUAL TYPE: 01 -- PEOPLE ( GENERAL)
ACTUAL UNITS: 91
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IDIS - C04PRO3

NUMBER OF PERSONS ASSI STED:
TOTAL LOW MOD:

TOTAL LOW

TOTAL EXTREMELY LOW

TOTAL FEMALE HEADED:

ACCOVPLI SHVENT NARRATI VE:

EXTENDED ACTI VI TY NARRATI VE:

PGM YEAR: 2002

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVMUNI TY PLANNI NG AND DEVEL OPNMVENT
I NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
TOTAL #
88 VH TE: 77
30 BLACK/ AFRI CAN AMERI CAN: 11
51 ASI AN: 3
0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0
ASI AN & VHI TE: 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM 0
OTHER MULTI - RACI AL: 0
ASI AN/ PACI FI C | SLANDER: 0
HI SPANI C: 0
TOTAL: 91

PROGRAM OPERATED BY CHI LD DEVELOPMENT SERVI CES OF OTTAWA COUNTY | NC.
UNDER A ONE- YEAR SUBRECI PI ENT AGREEMENT COWVPLETED | N PROGRAM YEAR 2002
100, 577 CLI ENT HOURS OF CHI LD CARE PROVI DED.

* kK kK

PROJECT: 0016 - DRI VEWAY | MPROVEMENT PROGRAM - CI TY OF HOLLAND - OURSTREET

ACTIVITY: 152 - DRI VEVAY | MPROVEMENT PROGRAM - OURSTREET VATRI X CODE: 14A REG CI TATI ON:  570. 202
STATUS: UNDERVWAY
LOCATI ON: DESCRI PTI ON:

96 VEST 15TH STREET - COVMUNI TY EDUCATI ON BUI

LDI NG - WHERE THE SERVI CES ARE ADM NI STERED. AND/ OR REPLACI NG THEI R DRI VEWAY.
SERVI CES AVAI LABLE | N OURSTREET TARGET AREA.

HOLLAND, M 49423

FI NANCI NG ACCOWPLI SHMVENTS:
I'NI TI AL FUNDI NG DATE: 07-26-02 PROPOSED TYPE: 10 -- HOUSI NG UNI TS
ACTIVITY ESTI MATE: 40, 000. 00 PROPOSED UNI TS: 25
FUNDED AMOUNT: 40, 000. 00 ACTUAL TYPE: 10 -- HOUSI NG UNI TS
UNLI Q OBLI GATI ONS: 0.00 ACTUAL UNITS: 1
DRAVWN THRU PGM YR 28. 00
DRAWN | N PGM YR: 28.00
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NUMBER OF HOUSEHOLDS ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 1 VWH TE: 1 0
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FEMALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
IDI'S - CO4PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT DATE: 09-05-
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMVENT TI MVE: 09:
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM PAGE:
CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M
AVERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & WHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0 0
AM | NDI ANV ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
HI SPANI C: 0 0
TOTAL: 1 0
ACCOVPLI SHVENT NARRATI VE: PROGRAM | S OPERATI NG W TH ONE PRQJECT FUNDED AND COVPLETED AT THE CLOS
E OF THE PROGRAM YEAR.  SEVERAL PRQJIECTS ARE ALSO UNDER CONSTRUCTI ON A
ND/ OR COW TTED. COVPLETI ON |'S ANTI Cl PATED | N PROGRAM YEAR 2003. PRO
GRAM | S NOW MOVI NG ALONG FASTER BECAUSE A PORTI ON OF THE FUNDS HAVE BE
EN APPROVED TO BE USED FOR STAFF EXPENSE TO OPERATE THE PROGRAM
EXTENDED ACTI VI TY NARRATI VE: ol
PGM YEAR: 2002
PRQJECT: 0017 - PARK THEATRE RENOVATI ON - PRESERVATI ON THROUGH PERFORVANCE
ACTIVITY: 153 - PARK THEATRE RENOVATI ON - PRES THRU PERFO VATRI X CODE: 14E REG CI TATI ON:  570. 202 NATI ONAL OBJ: SBS
STATUS: FUNDS BUDGETED
LOCATI O\ DESCRI PTI ON:

248 RI VER AVENUE
HOLLAND, M 49423

FI NANCI NG
I'NI TI AL FUNDI NG DATE:
ACTIVITY ESTI MATE:
FUNDED AMOUNT:
UNLI Q OBLI GATI ONS:
DRAWN THRU PGM YR
DRAVWN | N PGM YR

RENOVATI ON OF THE VACANT PARK THEATRE | NTO A RI CHLY | NTI MATE, STATE OF THE ART
PERFORMANCE CENTER, TO ALLOW FOR MAXI MUM COMMUNI TY USE AND PARTI ClI PATI ON.
ACCOVPLI SHVENTS:

07-26-02 PROPOSED TYPE: 11 -- PUBLIC FACI LI TIES
35, 000. 00 PROPOSED UNI TS: 1
35, 000. 00 ACTUAL TYPE: 11 -- PUBLIC FACILITIES
0.00 ACTUAL UNITS:
0.00
0.00
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NUMBER OF ASSI STED: TOTAL # #Hl SPANI C
TOTAL LOW MOD: 0 VH TE: 0 0
TOTAL LOW 0 BLACK/ AFRI CAN AMERI CAN: 0 0
TOTAL EXTREMELY LOW 0 ASI AN: 0 0
TOTAL FENVALE HEADED: 0 AVERI CAN | NDI AN/ ALASKAN NATI VE: 0 0
NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER: 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0
ASI AN & VWHI TE: 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 0 0
AM | NDI ANV ALASKAN NATI VE & BLACK/ AFRI CAN AM 0 0
OTHER MULTI - RACI AL: 0 0
ASI AN/ PACI FI C | SLANDER: 0 0
IDIS - C04PRO3 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT TI MVE: 09: 06
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM PAGE: 23
CDBG ACTI VITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M
HI SPANI C: 0 0
TOTAL: 0 0
ACCOVPLI SHVENT NARRATI VE: THE RENOVATI ON OF PARK THEATRE HAS NOT MOVED FORWARD AS ADDI TI ONAL FUN

DI NG IS NEEDED TO MOVE THE PRQJECT | NTO CONTRUCTI ON. A SUBRECI PI ENT A
GREEMENT HAS NOT BEEN PREPARED BECAUSE THE PRQJECT WAS NOT READY. FUN
DS W LL RENAI N BUDGETED UNTI L JANUARY 2004 WHEN THE STATUS OF THE PRQJ
ECT WLL BE RE- EVALUATED AND OTHER USES FOR THE FUNDS W LL BE CONSI DER
ED...BB 9/03

EXTENDED ACTI VI TY NARRATI VE: *ok Kk ok
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IDIS -

C04PRO3

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT
| NTEGRATED DI SBURSEMENT AND | NFORVATI ON SYSTEM
CDBG ACTIVITY SUMVARY REPORT (GPR) FOR PROGRAM YEAR 2002
07-01-2002 TO 06- 30- 2003

HOLLAND, M
TOTAL ACTI VITY ESTI MATE : 811, 223.76
TOTAL FUNDED AMOUNT : 811, 223.76
TOTAL AMOUNT DRAWN THRU PGM YR : 598, 821. 58
TOTAL AMOUNT DRAWN IN PGM YR 406, 117. 93

27

DATE: 09-05-03

TI ME:
PAGE:
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IDIS - C04PR23

U. S. DEPARTMENT CF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWMUNI TY PLANNI NG AND DEVELOPNMVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM
PROGRAM YEAR 2002 SUMMARY OF ACCOVPLI SHVENTS
HOLLAND, M

COUNT OF CDBG ACTI VITIES W TH DI SBURSEMENTS BY ACTI VI TY GROUP & MATRI X CODE

ACQUI SI TI ON/ PROPERTY- RELATED

Acqui sition (01)

Di sposition (02)

Cl earance and Denolition (04)

Cl eanup of Contaminated Sites/Brownfields (04A)
Rel ocation (08)

ECONOM C DEVELCOPMENT

Rehab: Publicly/Privately Owmed C/| (14E)

C/I Land Acquisition/Disposition (17A)

C'| Infrastructure Devel opment (17B)

C/| Building Acquisition, Construction, Rehab (17C)
G her C/|I Inmprovenents (17D)

ED Direct Financial Assistance to For-Profits (18A)
ED Direct Technical Assistance (18B)

M cro-Enterprise Assistance (18C)

HOUSI NG

Loss of Rental I|ncome (09)
Construction of Housing (12)

Di rect Honeownershi p Assistance (13)
Rehab: Single-Unit Residential (14A)
Rehab: Multi-Unit Residential (14B)
Publ i ¢ Housi ng Moder ni zation (140

Rehab: Other Publicly Owed Residential Buildings (14D)

Energy Efficiency |nprovenents (14F)

Acqui sition for Rehab (140

Rehab Admini stration (14H)

Lead- Based Pai nt/Lead Hazard Test/Abatenent (14l)
Code Enforcenment (15)

Residential Historic Preservation (16A)

CDBG Operation and Repair of Foreclosed Property (19E)

PUBLI C FACI LI TI ES/ | MPROVEMENTS

Public Facilities and Inprovenents - General (03)
Seni or Centers (03A)

UNDERWAY ACTI VI TI ES
$ DI SBURSED

COUNT

69, 613.

29

00
00
00
00

COWPLETED ACTI VI TI ES
$ DI SBURSED

COUNT

13, 060.

0.

0.

5, 000.
154, 745.
15, 000.
0.

174, 745.

S e e

00
00
00
00

DATE: 09-05-03

TI ME: 09:

PACE:

08
1

PROGRAM YEAR TOTAL
$ DI SBURSED

COUNT

14, 015.

0.

0.

10, 000.
219, 358.
15, 000.
0.

244, 358.

S e e

00
00
00
00



Centers for the Disabl ed/ Handi capped (03B) 0 0. 00 0 0. 00 0 0. 00
Honel ess Facilities - Not Operating Costs (03C) 0 0. 00 0 0. 00 0 0. 00
Youth Centers/Facilities (03D) 0 0. 00 0 0. 00 0 0. 00
Nei ghbor hood Facilities (03E) 0 0. 00 0 0. 00 0 0. 00
Par ks and Recreational Facilities (03F) 0 0. 00 0 0. 00 0 0. 00
DS - CO4PR23 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELCOPMENT DATE: 09-05-03
OFFI CE OF COMMUNI TY PLANNI NG AND DEVELOPMENT Tl ME: 09: 08
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PACE: 2

PROGRAM YEAR 2002 SUMVARY OF ACCOWPLI SHVENTS

HOLLAND, M
COUNT OF CDBG ACTI VI TIES W TH DI SBURSEMENTS BY ACTI VI TY GROUP & MATRI X CODE
UNDERWAY ACTI VI Tl ES COVPLETED ACTI VI TI ES PROGRAM YEAR TOTAL

COUNT $ DI SBURSED COUNT $ DI SBURSED COUNT $ DI SBURSED
PUBLI C FACI LI TI ES/ | MPROVEMENTS (cont i nued)

Parking Facilities (03Q 0 0. 00 0 0. 00 0 0. 00
Solid Waste Disposal Facilities (03H) 0 0. 00 0 0. 00 0 0. 00
Fl ood and Drainage Facilities (03l) 0 0.00 0 0.00 0 0.00
Wat er/ Sewer | nprovenments (03J) 0 0. 00 0 0. 00 0 0. 00
Street | nprovenents (03K) 0 0. 00 0 0. 00 0 0. 00
Si dewal ks (03L) 0 0. 00 0 0. 00 0 0. 00
Child Care Centers/Facilities for Children (03M 0 0. 00 0 0. 00 0 0. 00
Tree Planting (03N) 0 0.00 0 0.00 0 0.00
Fire Stations/Equi prent (030 0 0. 00 0 0. 00 0 0. 00
Heal th Facilities (03P) 0 0. 00 0 0. 00 0 0. 00
Facilities for Abused and Negl ected Children (030Q 0 0. 00 0 0. 00 0 0. 00
Asbest os Renpval (03R) 0 0. 00 0 0. 00 0 0. 00
Facilities for AIDS Patients - Not Operating Costs (03S) 0 0. 00 0 0. 00 0 0. 00
Rermoval of Architectural Barriers (10) 0 0. 00 0 0. 00 0 0. 00
Non- Resi dential Historic Preservation (16B) 0 0. 00 0 0. 00 0 0. 00

0 0. 00 0 0. 00 0 0. 00

PUBLI C SERVI CES

Operating Costs of Honel ess/ AIDS Patients Prograns (03T) 0 0. 00 0 0. 00 0 0. 00
Public Services - General (05) 0 0. 00 1 15, 000. 00 1 15, 000. 00
Seni or Services (05A) 0 0. 00 0 0. 00 0 0. 00
Services for the Disabled (05B) 0 0. 00 0 0. 00 0 0. 00
Legal Services (050 0 0. 00 0 0. 00 0 0. 00
Youth Services (05D) 0 0. 00 2 7, 000. 00 2 7, 000. 00
Transportation Services (05E) 0 0. 00 0 0. 00 0 0. 00
Subst ance Abuse Services (05F) 0 0. 00 0 0. 00 0 0. 00
Battered and Abused Spouses (05Q) 0 0. 00 0 0. 00 0 0. 00
Enpl oynent Traini ng (05H) 0 0. 00 1 7, 000. 00 1 7, 000. 00
Crime Awareness/ Prevention (051) 0 0. 00 0 0. 00 0 0. 00
Fair Housing Activities (05J) 0 0. 00 0 0. 00 0 0. 00
Tenant/Landl ord Counsel i ng (05K) 0 0. 00 0 0. 00 0 0. 00
Child Care Services (05L) 0 0. 00 3 20, 620. 00 3 20, 620. 00
Heal th Services (05M 0 0. 00 1 8, 500. 00 1 8, 500. 00

30



Abused and Negl ected Children (O5N) 0 0. 00 0 0. 00
Mental Health Services (050 0 0. 00 0 0. 00
Screening for Lead-Based Pai nt/Hazards/ Poi soni ng (05P) 0 0. 00 0 0. 00
Subsi st ence Paynments (05Q 0 0. 00 0 0. 00
Honmeowner shi p Assistance - Not Direct (05R) 0 0. 00 0 0. 00
Rental Housing Subsidies - HOVE TBRA (05S) 0 0. 00 0 0. 00
Security Deposits (05T) 0 0. 00 1 3, 796. 30
0 0. 00 9 61, 916. 30
IDI'S - CO4PR23 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
OFFI CE OF COVWWUNI TY PLANNI NG AND DEVELOPMENT
| NTEGRATED DI SBURSEVMENT AND | NFORMATI ON SYSTEM
PROGRAM YEAR 2002 SUMVARY OF ACCOWPLI SHVENTS
HOLLAND, M
COUNT OF CDBG ACTI VI TIES W TH DI SBURSEMENTS BY ACTI VI TY GROUP & MATRI X CODE
UNDERWAY ACTI VI TI ES COVPLETED ACTI VI TI ES

COUNT $ DI SBURSED COUNT $ DI SBURSED
PLANNI NG ADM NI STRATI VE

HOME Adni Pl anni ng Costs of PJ -not part of 5% Adm cap(19A) 0 0. 00 0 0. 00
HOVE CHDO Operating Costs - not part of 5% Admin cap (19B) 0 0. 00 0 0. 00
Pl anni ng (20) 0 0. 00 0 0. 00
General Program Adnministration (21A) 0 0. 00 1 80, 910. 75
I ndi rect Costs (21B) 0 0. 00 0 0. 00
Public Information (210 0 0. 00 1 1,130.55
Fair Housing Activities - subject to 20% Adm n cap (21D) 0 0. 00 2 3, 786. 50
Submi ssions or Applications for Federal Prograns (21E) 0 0. 00 0 0. 00
HOME Rental Subsidy Paynents - subject to 5%cap (21F) 0 0. 00 0 0. 00
HOVE Security Deposits - subject to 5% cap (219 0 0. 00 0 0. 00
HOVE Admi n/ Pl anning Costs of PJ - subject to 5%cap (21H) 0 0. 00 0 0. 00
HOME CHDO Operati ng Expenses - subject to 5%cap (211) 0 0. 00 0 0. 00

0 0. 00 4 85, 827. 80

OTHER

InterimAssistance (06) 0 0. 00 0 0. 00
Urban Renewal Conpletion (07) 0 0. 00 0 0. 00
Privately Owmed Uilities (11) 0 0. 00 0 0. 00
CDBG Non-Profit Organi zati on Capacity Building (190 0 0. 00 0 0. 00
CDBG Assi stance to Institutes of H gher Education (19D) 0 0. 00 0 0. 00
Pl anned Repaynent of Section 108 Loan Principal (19F) 0 0. 00 0 0. 00
Unpl anned Repaynent of Section 108 Loan Principal (1909 0 0.00 0 0.00
St at e CDBG Techni cal Assistance to Grantees (19H) 0 0. 00 0 0. 00
Unpr ogramred Funds (22) 0 0. 00 0 0. 00
HOPWA (31) 0 0. 00 0 0. 00
HOPWA Grantee Activity (31A) 0 0. 00 0 0. 00
HOPWA Grantee Admi nistration (31B) 0 0. 00 0 0. 00
HOPWA Proj ect Sponsor Activity (31C) 0 0. 00 0 0. 00

31

61, 916.

DATE: 09- 05-
Tl ME: 09:

PAGE:

03
08
3

PROGRAM YEAR TOTAL
$ DI SBURSED

COUNT

OO0 O0OO0OONRFRPORFRP OOO

[elelNelNeNelNolNolNoNoNeNo oMol

COLCOLOLLOLL000R

00
00
00

.75

00

.55
.50

00
00



HOPWA Proj ect Sponsor Adnministration (31D 0 0. 00 0

TOTALS

ID'S - CO4PR23

5 70, 568. 81 19

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMVENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
PROGRAM YEAR 2002 SUMVARY OF ACCOVPLI SHVENTS
HOLLAND, M

335, 549. 12

CDBG SUM CF ACTUAL ACCOWPLI SHMENTS FROM THE CO04MAO4 SCREEN BY ACTI VI TY GROUP AND ACCOWPLI SHVENT TYPE

ACQUI SI TI OV PROPERTY- RELATED

ECONOM C DEVELOPMENT
Rehab: Publicly/Privately Owmed C/I
Busi nesses
M cro-Enterprise Assistance (18C)
Busi nesses

CATEGORY TOTALS
Busi nesses

HOUSI NG
Di rect Honmeownershi p Assistance (13)
Househol ds
Rehab: Single-Unit Residential (14A)
Housing Units
Rehab: Multi-Unit Residential (14B)
Housing Units

CATEGORY TOTALS
Househol ds
Housing Units

PUBLI C FACI LI TI ES/ | MPROVEMENTS

UNDERVWAY COVPLETED TOTAL

ACTIVITIES ACTIVITIES  ACTIVITIES

(14E)
1 0
0 25
1 25
1 4
18 68
0 300
1 4
18 368

32

406, 117. 93

DATE: 09-05-03

TI MVE:
PAGE:

09: 08
4



PUBLI C SERVI CES
Public Services - General (05)

Per sons 0 141 141
Yout h Services (05D)

Per sons 0 1, 542 1, 542
Enpl oynment Traini ng (05H)

Per sons 0 69 69
Child Care Services (05L)

Per sons 0 262 262
Heal th Services (05M

Per sons 0 270 270
Security Deposits (05T)

Househol ds 0 7 7

CATEGORY TOTALS e eiiea et emmmmmmeee e eeaa o
Per sons 0 2,284 2,284
Househol ds 0 7 7

PLANNI NG ADM NI STRATI VE

IDIS - C04PR23 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT TI MVE: 09: 08
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM PAGE: 5
PROGRAM YEAR 2002 SUMVARY OF ACCQOVPLI SHVENTS
HOLLAND, M

CDBG SUM CF ACTUAL ACCOWPLI SHMENTS FROM THE CO04MAO4 SCREEN BY ACTI VI TY GROUP AND ACCOWPLI SHVENT TYPE

UNDERVWAY COVPLETED TOTAL
ACTIVITIES ACTIVITIES  ACTIVITIES

OTHER

TOTAL OF ACTUAL ACCOWPLI SHVENTS FROM THE C04MAO4 SCREEN

Per sons 0 2,284 2,284
Househol ds 1 11 12
Housing Units 18 368 386
Public Facilities 0 0 0
Feet/Public Utilities 0 0 0
Or gani zati ons 0 0 0
Busi nesses 1 25 26
Jobs 0 0 0
Loans 0 0 0

33



IDIS - C04PR23 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03

OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT TI ME: 09: 08
| NTEGRATED DI SBURSEMENT AND | NFORVATI ON SYSTEM PAGE: 6
PROGRAM YEAR 2002 SUMVARY OF ACCQOVPLI SHVENTS
HOLLAND, M

CDBG BENEFI Cl ARI ES BY RACI AL/ ETHNI C CATEGORY

KK AKX KK IRK AR KK ARK AR I AK AR KAKIRF AR K AK AR K AR IAK AR K AKARI AR KK ARIAR HOYJG NG A F A *F A r A Ak Ak A K A A K A K AR KA X IR F AR KA K IR F AR KA K AR I A KA F AR KA KA F AR XK

Per sons Househol ds Not Specified

Tot# #Hi spanic Tot# #Hi spanic Tot# #Hispanic
WH TE: 0 0 443 63 0 0
BLACK/ AFRI CAN ANVERI CAN: 0 0 8 1 0 0
ASI AN: 0 0 0 0 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE: 0 0 1 0 0 0
NATI VE HAWAI | AN OTHER PACI FI C | SLANDER: 0 0 0 0 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 0 0 0 0 0 0
ASI AN & WH TE: 0 0 0 0 0 0
BLACK/ AFRI CAN AMVERI CAN & WHI TE: 0 0 0 0 0 0
AM | NDI AN/ ALASKAN NATI VE & BLACK/ AFRI CAN AM : 0 0 0 0 0 0
OTHER MULTI - RACI AL: 0 0 0 0 0 0

34



AS| AN/ PACI FI C | SLANDER: 0 0 0 0 0 0

HI SPANI C: 0 0 0 0 0 0
TOTAL: 0 0 452 64 0 0

PR E R R EEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEES ,\D\I_l_mslm************************************************************

Per sons Househol ds Not Specified

Tot# #Hi spanic Tot# #Hi spanic Tot# #Hi spanic
WH TE: 1,235 636 269 265 0 0
BLACK/ AFRI CAN AVERI CAN: 613 239 8 8 0 0
AS| AN: 145 69 0 0 0 0
ANMERI CAN | NDI AN/ ALASKAN NATI VE: 30 15 0 0 0 0
NATI VE HAWAI | AN/ OTHER PACI FI C | SLANDER: 0 0 0 0 0 0
ANMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 1 0 0 0 0 0
ASI AN & WH TE: 0 0 0 0 0 0
BLACK/ AFRI CAN AVERI CAN & WHI TE: 13 0 0 0 0 0
AM | NDI AN ALASKAN NATI VE & BLACK/ AFRI CAN AM : 2 0 0 0 0 0
OTHER MULTI - RACI AL: 0 0 0 0 0 0
ASI AN/ PACI FI C | SLANDER: 0 0 0 0 0 0
HI SPANI C: 0 0 0 0 0 0
TOTAL: 2,039 959 277 273 0 0

IDIS - C04PR23 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT DATE: 09-05- 03

COFFI CE OF COVMUNI TY PLANNI NG AND DEVELOPMENT TI ME: 09: 08

| NTEGRATED DI SBURSEMVENT AND | NFORMATI ON SYSTEM PAGE: 7

PROGRAM YEAR 2002 SUMVARY OF ACCOWPLI SHVENTS
HOLLAND, M

EH A KK AT AR K IR KK AR K AR IR K AR K AK I F AR KK AR I AR IAK AR K AKARF AR I AI AR I AN D TOTAL F X F A I AR I A A I AR AR KA A KA K AR KA KA F AR KA K IR I AR I XK AR I AK I XF AR K A KA F AR XK

Per sons Househol ds Not Specified

Tot# #H spanic Tot# #Hi spanic Tot# #Hispanic
WH TE: 1,235 636 712 328 0 0
BLACK/ AFRI CAN ANMVERI CAN: 613 239 16 9 0 0
ASI AN: 145 69 0 0 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE: 30 15 1 0 0 0
NATI VE HAWAI | AN OTHER PACI FI C | SLANDER: 0 0 0 0 0 0
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE: 1 0 0 0 0 0
ASI AN & WH TE: 0 0 0 0 0 0

35



BLACK/ AFRI CAN AVERI CAN & WHI TE: 13
AM | NDI AN ALASKAN NATI VE & BLACK/ AFRI CAN AM : 2
OTHER MULTI - RACI AL: 0
ASI AN/ PACI FI C | SLANDER: 0
HI SPANI C: 0
TOTAL: 2,039
CDBG BENEFI Cl ARI ES BY | NCOVE CATEGORY
EXTREMELY LOW LOW
<=30% >30% and <=50%
HOUSI NG
Per sons 0 0
Househol ds 151 175
Not Specified 0 0
NON- HOUSI NG
Per sons 502 263
Househol ds 169 86
Not Specified 0 0
TOTAL
Per sons 502 263
Househol ds 320 261
Not Specified 0 0

IDIS - C04PR23

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

959 729 337

MOD TOTAL LOW MOD
>50% and <=80%

0 0

102 428

0 0

1,195 1, 960

22 277

0 0

1,195 1, 960

124 705

0 0

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT

OFFI CE OF COVWUNITY PLANNI NG AND DEVELOPNVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM
PROGRAM YEAR 2002 SUMVARY OF ACCOVPLI SHVENTS

HOMVE DI SBURSEMENTS AND UNI'T COMPLETI ONS

ACTIVITY TYPE

RENTALS

TBRA FAM LI ES

FI RST- TI ME HOMEBUYERS

HOLLAND, M
UNI TS
DI SBURSED AMOUNT COVPLETED
0.00 0
0.00 0
0.00 0

36

UNI'TS
OCCUPI ED

O O o oo

NON LOwW MOD

>80%

24

79
24

O O o oo

TOTAL BENEFI Cl ARI ES

2,039
277

2,039
729

DATE: 09-05-03
TI MVE: 09: 08
PACE: 8



EXI STI NG HOVEOWNERS 0.00 0 0

TOTAL, RENTALS AND TBRA 0.00 0 0
TOTAL, HOMVEBUYERS AND HOVEOWNERS 0.00 0 0
0.00 0 0

HOME UNI T COVPLETI ONS BY PERCENT OF AREA MEDI AN | NCOVE

TOTAL TOTAL REPORTED
ACTIVITY TYPE 0% - 30% 31% - 50% 51% - 60% 61% - 80% 0% - 60% 0% - 80% AS VACANT
RENTALS 0 0 0 0 0 0 0
TBRA FAM LI ES 0 0 0 0 0 0 0
FI RST- TI ME HOVEBUYERS 0 0 0 0 0 0 0
EXI STI NG HOVEOWNERS 0 0 0 0 0 0 0
TOTAL, RENTALS AND TBRA 0 0 0 0 0 0 0
TOTAL, HOMVEBUYERS AND HOVEOWNERS 0 0 0 0 0 0 0
0 0 0 0 0 0 0
IDIS - C04PR23 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNMVENT TI MVE: 09: 08
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PACE: 9

PROGRAM YEAR 2002 SUMMARY OF ACCOVPLI SHVENTS

HOLLAND, M
HOVE UNI T COVPLETI ONS BY RACI AL/ ETHNI C CATEGORY
TBRA FI RST- TI ME

37



WHI TE:

BLACK/ AFRI CAN AVERI CAN:

ASI AN:

AVERI CAN | NDI AN/ ALASKAN NATI VE:

NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:
AMERI CAN | NDI AN/ ALASKAN NATI VE & VHI TE:
ASI AN & WHI TE:

BLACK/ AFRI CAN AVERI CAN & VHI TE:

AM | NDI AN ALASKAN NATI VE & BLACK/ AFRI CAN AM :

OTHER MULTI - RACI AL:
ASI AN/ PACI FI C | SLANDER:
HI SPANI C:

TOTAL:

WHI TE:

BLACK/ AFRI CAN AVERI CAN:

ASI AN:

AVERI CAN | NDI AN/ ALASKAN NATI VE:

NATI VE HAWAI | ANV OTHER PACI FI C | SLANDER:
AMERI CAN | NDI AN/ ALASKAN NATI VE & WHI TE:
ASI AN & WHI TE:

BLACK/ AFRI CAN AVERI CAN & VHI TE:

AM | NDI AN ALASKAN NATI VE & BLACK/ AFRI CAN AM :

OTHER MULTI - RACI AL:
ASI AN/ PACI FI C | SLANDER:
HI SPANI C:

TOTAL:

Tot #

[eNelelNeNeNolNolNoNoNeNolNo)

o

RENTALS

#H spani c

[eNeleoNeNoNolNolNolNoNolNolNo)

o

EXI STI NG

HOVEOWNERS

Tot #

[eNelelNeNeNolNolNolNoNeNolNo)

o

#H spani c

[eNeleolNeNoNolNolNolNoNolNolNo)

o

38

[ elelNeNelolNolNolNeNoNolNo)

o

[ elelNeNelolNolNolNeNolNolNo)

o

FAM LI ES

[N elelNeNelNolNolNoNoNeNolNo)

o

TOTAL,
RENTALS
AND TBRA

[eNelelNeNeNolNolNolNoNeNolNo)

o

HOVEBUYERS

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
TOTAL,
HOVEBUYERS

AND HOVEOWNERS

[eNelNeNeNoNolNolNolNelNoNolNo)

o

[ elelNeNelolNolNolNeNoNolNo)

o

TOTAL,

RENTALS

AND TBRA +

TOTAL,

HOVEBUYERS

AND HOVEOWNERS

[eNeleoNeNoNolNolNolNoNolNolNo)

o

[eNeleNeNoNolNolNolNelNoNolNo)

o



ID'S -

C04PR26

U. S. DEPARTMENT CF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWMUNI TY PLANNI NG AND DEVELOPNMVENT
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM
CDBG FI NANCI AL SUMVARY FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M

PART | : SUMVARY OF CDBG RESOURCES

01
02
03
04
05
06
07
08

UNEXPENDED CDBG FUNDS AT END OF PREVI QUS PROGRAM YEAR
ENTI TLEMENT GRANT

SURPLUS URBAN RENEWAL

SECTI ON 108 GUARANTEED LOAN FUNDS

CURRENT YEAR PROGRAM | NCOVE

RETURNS

ADJUSTMENT TO COMPUTE TOTAL AVAI LABLE

TOTAL AVAI LABLE (SUM LI NES 01-07)

PART Il:  SUMVARY OF CDBG EXPENDI TURES

09
10
11
12
13
14
15
16

DI SBURSEMENTS OTHER THAN SECTI ON 108 REPAYMENTS AND PLANNI NG ADM NI STRATI ON

ADJUSTMENT TO COVPUTE TOTAL AMOUNT SUBJECT TO LOW MOD BENEFI T
AMOUNT SUBJECT TO LOW MOD BENEFI T (LINE 09 + LINE 10)

DI SBURSED I N I DI'S FOR PLANNI NG ADM NI STRATI ON

DI SBURSED I N I DI'S FOR SECTI ON 108 REPAYMENTS

ADJUSTMENT TO COVPUTE TOTAL EXPENDI TURES

TOTAL EXPENDI TURES (SUM LINES 11-14)

UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART IIl: LOAMOD BENEFI T THI S REPORTI NG PERI CD

17
18
19
20
21
22

EXPENDED FOR LOW MOD HOUSI NG | N SPECI AL AREAS
EXPENDED FOR LOW MOD MULTI - UNI T HOUSI NG

DI SBURSED FOR OTHER LOW MOD ACTI VI TI ES
ADJUSTMENT TO COMPUTE TOTAL LOW MOD CREDI T
TOTAL LON MOD CREDI T (SUM LINES 17-20)
PERCENT LOW MOD CREDI T (LINE 21/ LINE 11)

LOW MOD BENEFI T FOR MULTI - YEAR CERTI FI CATI ONS

23
24
25
26

PROGRAM YEARS( PY) COVERED | N CERTI FI CATI ON

CUMULATI VE NET EXPENDI TURES SUBJECT TO LOW MOD BENEFI T CALCULATI ON
CUMULATI VE EXPENDI TURES BENEFI TI NG LOW MOD PERSONS

PERCENT BENEFI T TO LOW MOD PERSONS (LI NE 25/ LI NE 24)

39

PY

PY

249, 762.
428, 000.
0.

0.

17, 012.
0.

3, 774.
698, 548.

320, 290.
0.

320, 290.
85, 827.
0.

0.

406, 117.
292, 430.

15, 000.
304, 335.

319, 335.
99.

PY

o

DATE: 09-05-03

TI MVE:
PACE:

52
00
00
00
14
00
25
91

13
00
13
80
00
00
93
98

.00
00
13
.00
13
70%

00
.00
. 00%

13: 26
1



IDIS - C04PR26 U. S. DEPARTMENT COF HOUSI NG AND URBAN DEVELOPMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPNVENT TI MVE: 13: 26
| NTEGRATED DI SBURSEMENT AND | NFORMATI ON SYSTEM PAGE: 2
CDBG FI NANCI AL SUMVARY FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003

HOLLAND, M
PART |V:  PUBLIC SERVI CE (PS) CAP CALCULATI ONS
27 DISBURSED IN I DS FOR PUBLI C SERVI CES 61, 916. 30
28 PS UNLI QUI DATED OBLI GATI ONS AT END OF CURRENT PROGRAM YEAR 0.00
29 PS UNLI QUI DATED OBLI GATI ONS AT END OF PREVI QUS PROGRAM YEAR 0.00
30 ADJUSTMENT TO COVPUTE TOTAL PS OBLI GATI ONS 0.00
31 TOTAL PS OBLI GATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 61, 916. 30
32 ENTI TLEMENT GRANT 428, 000. 00
33 PRI OR YEAR PROGRAM | NCOVE 14, 884. 00
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP -7,195.00
35 TOTAL SUBJECT TO PS CAP (SUM LINES 32-34) 435, 689. 00
36 PERCENT FUNDS OBLI GATED FOR PS ACTI VITIES (LI NE 31/LI NE 35) 14.21%
PART V: PLANNI NG AND ADM NI STRATI ON ( PA) CAP
37 DISBURSED I N I DI'S FOR PLANNI NG ADM NI STRATI ON 85, 827. 80
38 PA UNLI QUI DATED OBLI GATI ONS AT END OF CURRENT PROGRAM YEAR 0.00
39 PA UNLI QUI DATED OBLI GATI ONS AT END OF PREVI QUS PROGRAM YEAR 0.00
40 ADJUSTMENT TO COWMPUTE TOTAL PA OBLI GATI ONS 0.00
41 TOTAL PA OBLI GATIONS (LINE 37 + LINE 38 - LINE 39 +LI NE 40) 85, 827. 80
42 ENTI TLEMENT GRANT 428, 000. 00
43 CURRENT YEAR PROGRAM | NCOVE 17,012. 14
44 ADJUSTMENT TO COWVPUTE TOTAL SUBJECT TO PA CAP 3,774.25
45 TOTAL SUBJECT TO PA CAP (SUM LI NES 42-44) 448, 786. 39
46 PERCENT FUNDS OBLI GATED FOR PA ACTIVITIES (LI NE 41/ LI NE 45) 19.12%
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IDIS - C04PR26 U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT DATE: 09-05-03
OFFI CE OF COVWUNI TY PLANNI NG AND DEVEL OPMVENT TI MVE: 13: 26
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM PAGE: 3
CDBG FI NANCI AL SUMVARY FOR PROGRAM YEAR 2002
07-01-2002 TO 06-30-2003
HOLLAND, M

LINE 17 DETAIL: ACTIVITIES TO CONSI DER | N DETERM NI NG THE AMOUNT TO ENTER ON LI NE 17

NONE FOUND
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ID'S - CO4PR26

LI NE 18 DETAI L:

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMVENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG FI NANCI AL SUMVARY FOR PROGRAM YEAR 2002

07-01-2002 TO 06-30-2003
HOLLAND, M

ACTI VI TIES TO CONSI DER I N DETERM NI NG THE AMOUNT TO ENTER ON LI NE 18

PGM

YEAR
2002
2002

PRQJ
ID
0003
0003

ID'S

ACTIVITY NAME

RESTHAVEN HANDI CAP BATHROOM | MPROVEMENTS
RESTHAVEN HANDI CAP BATHROOM | MPROVEMENTS
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DATE: 09-05-03
TI MVE: 13: 26
PAGE: 4

1, 500. 00
13, 500. 00

15, 000. 00



IDIS - C04PR26

LI NE 19 DETAI L:

U. S. DEPARTMENT OF HOUSI NG AND URBAN DEVELOPNMENT
OFFI CE OF COVWUNI TY PLANNI NG AND DEVELOPMENT
| NTEGRATED DI SBURSEVMENT AND | NFORVATI ON SYSTEM
CDBG FI NANCI AL SUMVARY FOR PROGRAM YEAR 2002

07-01-2002 TO 06-30-2003
HOLLAND, M

ACTI VI TIES | NCLUDED I N THE COVWPUTATI ON OF LI NE 19

PGM

YEAR
1999
2001
2001
2001
2001
2001
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

PRQJ
ID
0012
0001
0001
0001
0001
0002
0001
0001
0001
0002
0002
0004
0005
0005
0006
0006

ID'S

ACTI VI TY NAME

OURSTREET DRI VEWAY | MPROVEMENT PROGRAM
OMNNER HOUSI NG REHABI LI TATI ON PROGRAM
OANER HOUSI NG REHABI LI TATI ON PROGRAM
OMNNER HOUSI NG REHABI LI TATI ON PROGRAM
OMNNER HOUSI NG REHABI LI TATI ON PROGRAM

DI RECT HOVEOMNERSHI P ASSI STANCE ~ LHFH
HOVE REPAI R PROGRAM - CI TY OF HOLLAND
HOMVE REPAI R PROGRAM - CI TY OF HOLLAND
HOMVE REPAI R PROGRAM - CITY OF HOLLAND

DI RECT HOVEOWNERSHI P ASSI STANCE - JUBI LEE
DI RECT HOVEOWNERSHI P ASSI STANCE - JUBI LEE
YOUTH PROGRAMM NG - BOYS AND G RLS CLUB
CHI LDREN S AFTER SCHOOL ACHI EVEMENT PROG
CHI LDREN S AFTER SCHOOL ACHI EVEMENT PROG
TRANSI TI ONAL HOUSI NG PROG. - GOOD SAM
TRANSI TI ONAL HOUSI NG PROG. - GOOD SAM

43

05D
0o5L
0o5L
05
05

10, 500.
29, 176.
97, 428.
12,122.
5, 517.
5, 000.
8, 663.
47, 401.
8, 520.
2,373.
2,626.
7, 000.
2,625.
4, 375.
7, 500.
7, 500.

DATE: 09-05-03

TI ME
PACGE

13: 26
5



2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002
2002

0010
0010
0011
0011
0012
0012
0013
0013
0014
0014
0015
0016

146
146
147
147
148
148
149
149
150
150
151
152

GUARANTEED SECURI TY DEPCSI T PROG. - CAH
GUARANTEED SECURI TY DEPCSI T PROG. - CAH
M CRO BUSI NESS DEVELOPMENT - JUBI LEE M N
M CRO BUSI NESS DEVELOPMENT - JUBI LEE M N
GROWH CONNECTI ONS - HOLLAND HOSPI TAL

GROWH CONNECTI ONS - HOLLAND HOSPI TAL

EMPLOYMENT ASSI STANCE PROGRAM-JUBI LEE WN
EVMPLOYMENT ASSI STANCE PROGRAM JUBI LEE MN
LEAP M DDLE SCHOOL TUTORI NG & MENTORI NG
LEAP M DDLE SCHOOL TUTORI NG & MENTORI NG
CHI LD CARE ASSI STANCE - CHI LD DEV. SERV.
DRI VEWAY | MPROVEMENT PROGRAM - OURSTREET

05T
05T
18C
18C
05M
05M
O5H
O5H
o5L
0o5L
05L
14A

697.
098.
582.
477.
550.
950.
510.
490.
200.
800.
620.

28.

LVH 1,
LVH 2,
LMCMe 6,
LmMeMe 6,
LmC 3,
Lmc 4,
LmC 3,
LMC 3,
Lmc 3,
LMC 3,
LMC 6,
LVH

TOTAL: 304,

335.



City of Holland
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
NARRATIVE
(7/1/2002 - 6/30/2003)

Part | - Assessment of Annual Performance in Achieving Five-Year Strategy

The City of Holland has Nine missons, which together with associated activitiesform the City’ sFve-Y ear
Strategy under the Consolidated Plan. Activities have been developed that support and further each
mission areawhereeach missonisconddered equaly important. Each Missonisdiscussed below withan
assessment of how annua performance hasfurthered achievement of the five-year strategy. Pleaserefer to
the actud five-year Strategy, which is enclosed with this report as Attachment |.

HOUSING MISSIONS

1) HOMEOWNERSHIP — Therewill beincreased opportunitiesfor City resdentsto own
aresidence. - Increased opportunities for homeownership were provided during the 2002-2003
program year fulfilling the intent of thismisson. Opportunities and actua numbers of households
assisted have generdly increased during the previous five-year period of the City of Holland's
Consolidated Plan. Progress during the third year of the current five-year Consolidated plan is
described below:

Activity #1 - Support and promote down-payment assistance programsthat are conditional on
participation in or successful completion of homeowner ship training and budgeting programs. - Down-
payment ass stance programs operated with homeownership training programs are being
provided by Community Action House (CAH) following the use of CDBG fundsto develop a
homeownership pilot program. The current program provided by CAH uses MSHDA funds
for down-payments (Activity #1) to assst households with incomes at or below 60% Median
Family Income (MFI). The CDBG component funded during the period of this report
addresses persons between 60% MFI and 80%MFI and provided homeownership assistance
to no households during the period of thisreport. Thisfel short of their planned god of 7
households and continues a trend of decreasing homeownership activities in the City of Holland
over the past couple of years. Community Action House indicated that rising house purchase
prices has limited their ability to connect prepared and trained potentiad homeowners with
houses. Ingpite of the off year represented by this report year, CAH intends to increase
productivity in FY 2003-2004 program year with another alocation of homeownership funding
and anew executive director aswell as a new associate director have been hired to re-energize
the agency and this program. Additionally, CAH has requested and received permission to
revise the homeownership program to provide direct homeownership assistance at the time of
purchase rather than down-payment assstance which islimited by regulations to 50% of the
down-payment needed. Thiswill dlow CAH to increase the amount of assistance for interested
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NARRATIVE
(7/1/2002 - 6/30/2003)

homebuyers and alow more houses to become possible for purchase given the additiona
assistance.

Activity #2 - Provide support to non-profits seeking to develop low-cost scatter ed-site owner housing
with volunteers, donated materials, and assistance from real estate and banking sectors. - Lakeshore
Habitat for Humanity has trangtioned from usng CDBG funds to acquire home stesfor building
new houses with homeowner-partners to direct homeownership assistance during the end
financing of completed homes with those very same homeowner-partners. Lakeshore Habitat
for Humanity made this change during the FY 1999- 2000 reporting period because the timing of
the acquisitions had been a problem when opportunities to purchase vacant lots had to be acted
on quickly and the review necessary for environmental and design compatibility made that
difficult. Asaresult of that problem, the homeownership program with Habitat was redesigned
to provide the assistance to the homeowners directly at the end of the project rather than in the
beginning for lot acquisition. Habitat no longer has cash flow needs that require the assistance
to flow at the front end of their projects so the new program design solved severd
adminidrative problems. This change meant that the four lots acquired by Habitat could not
assisted during the FY 98-99 program year and the homeowners were assisted in FY 1999-
2000 under the new program design. Because of the effort to complete the previous year’s
contract Habitat was only funded to assist one additional homeowner-partner with FY 2000-
2001 funding and was able to completdly utilize FY 99-00 funding for 3 households. New
funding was resumed in FY 2001- 2002 to fit Habitat’s norma production schedule of four
households per year. Habitat was able to complete 3 out of the 4 households planned in

FY 2001-2002 but could not complete the 4™ house in time to provide end financing before the
end of their subrecipient agreement with the City of Holland. Just prior to the termination of
their agreement with the City of Holland, LHFH requested a contract extension in order to
alow the assstance to be granted to the find project. The extenson was granted and LHFH
finished the final project during the program year covered by this report. LHFH was aso
funded in FY 03-04 to resume the program and will do so with a new executive director and a
new focus within the City of Holland.

Jubilee Minigtries was aso funded for a direct homeownership program during the program year
covered by this report. Jubilee Ministries launched the program this year and was able to assst
one household during their purchase of the home at the back end of the project. Three
additiond projects were in the process of rehabilitation but were not able to be finished before
the expiration of their subrecipient agreement. Jubilee requested and was granted a one-year
extension on their FY 02-30 agreement. Jubilee has dso achieved CHDO statusand is
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2)

NARRATIVE
(7/2/2002 - 6/30/2003)

leveraging $300,000 of MSHDA money for the purchase and rehab of housing with the CDBG
direct homeownership funds provided by the City of Holland for the clients that will purchase
the housing. FY03-04 CDBG funding is aso being provided to work with the CHDO funding
provided by MSHDA.

Activity #3 - Encourage new programsthat facilitate homeowner ship including: employer assisted
homeowner ship program, tenant housing pur chase/r ehabilitation program, promotional campaignsto
highlight flexible financing offered by local banks, and regular Community Education classes on

homeowner ship financing and budgeting. - The City of Holland has encouraged and supported
programs that facilitate homeownership in the following ways. @ HOPE College has continued
to operate a walk-to-work program which is an employer assisted homeownership program.
The Coordinator for that program is an OURSTREET board member and this has promoted
cooperative ventures between the two programs, b) OURSTREET has completed funding
from MSHDA to provide purchase and rehabilitation ass stance for four households and now is
nearing completion of Neighborhood Preservation Program (NPP) funding to assst 8 additiona
households, ¢) All of the loca banks have participated in the annua housing fair sponsored by
the City of Holland in the Civic Center and one loca bank had regular hours in the Community
Education building for aperiod of time helping to connect to resdents of the downtown
neighborhoods with flexible financing offered by loca financid indtitutions; d) Community
Action House is offering life-skill dasses on aregular basisthat heps clientsin their sysem gain
the knowledge to make positive steps towards financid and housing stability in conjunction with
City funded guaranteed security deposit and direct homeownership assistance programs.

HOUSING CONDITIONS - Theresidents of the City of Holland will live in safe,

decent housing, which, at a minimum, meetslocal codes. - The City of Holland in cooperation with
severa non-profit organizations continues to move toward the fulfillment of thismisson. The older
housing stock located in the City is congtantly in need of maintenance given the age of this housing,
therefore, asustained effort is needed to maintain safe, decent housing. The complete accomplishment
of this misson is difficult, however, progressis evident by the lack of dangerous structures and the
number of units that have been repaired and now are positive assats to their neighborhood. These
accomplishments have been redlized through the following efforts:

Activity #4 - Continue support for housing rehabilitation programsthrough local funding and pur suit
of state and federal funds provided for thispurposg Activity #5a - Continue support for the City's

rental housing inspection programsto enfor ce the City'shousing codes; and Activity #6 — Usethe
Ourstreet Program to target existing housing and housing-supportive programsin particularly deficient
areas of the City, and develop and fund new programsto meet needsthat areidentified in those areas. -
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These activities involve continuation of existing rental, owner rehab and Ourstregt programs with
further targeting through selective marketing, support of non-profit organizations offering Smilar
assistance, and continuation of renta ingpection and enforcement programs with education
about the benefits of code compliance. All of these activities were successfully continued and
additiona loca funding and federd funding for these programs was obtained during the period.
Thisyear, driveway improvement funds were provided in support of the Ourstreet Program and
to work with the NPP program which shifted funds planned for driveways into water and sewer
connections for private resdencesin the NPP sireet reconstruction area. The CDBG funds

hel ped to keep targeted improvement plans for the target area in place when budgeting
adjustments were needed to meet residents needs.

Activity #5b - Support education of property ownersabout the value of proactive code compliance for
their property and neighborhood. The City of Holland’ s Department of Environmental Hedlth has
completed the revison of the housing code which involved public forums and gaining feedback
and support for proposed revisions of the code. The feasibility and support for mandatory
owner-occupied housing ingpection program is aso being utilized during point-of-sde
ingoections. To date DEH has implemented a pilot program for point-of-sde ingpections within
the Ourstreet target area.

Activity #7 - Continueto develop lead-based paint and asbestos education programsthat help owners of
older homesrecognize potential lead and asbestos hazardsand lear n effective strategiesto manage or
diminatethe hazards. The Community Improvement Center did operate alead education
program for several years until they merged with Lakeshore Habitat for Humanity and the
decision was made to drop that program. The application of new lead based paint requirements
in September 2000 has prompted the City and agenciesinvolved in housing activitiesto obtain
training on how to implement the new regulations. The City met with agencies to discussthe
impacts of these changes on existing and new programs identified the need for more lead-
certified contractors and/or the need for an agency or the City to develop alead hazard
reduction program that can address |ead-based paint hazards when they become part of a
rehabilitation project or other housing program. L akeshore Habitat for Humanity was operating
the community paint program and was consdering the redevelopment of that program into a
lead hazard reduction program. That agency decided to drop the paint program and declined to
develop alead hazard reduction program stating that the development of such a program was
not in keeping with their misson. Asaresult of this, the City of Holland has opted to provide
$1,500 of extra assstance over the $3,500 maximum in it's Owner Housing Rehabilitation
Program to give homeowners the option to pursue lead hazard reductions if they choose to.

43



City of Holland
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
NARRATIVE
(7/1/2002 - 6/30/2003)

Activity # 8 - Facilitate non-pr ofit or ganizations experienced in housing to pur chase scatter ed-site
vacant propertiesand work with building suppliersand contractorsto rehabilitate them at a lowered cost

allowing sale of such propertiesat an affordable priceto City residents. - Purchase and rehabilitation of
vacant propertiesis being accomplished on asmall scae by Habitat for Humanity and Jubilee
Minidtries through the purchase and complete rehabilitation of vacant houses and the purchase
of additiond vacant lots. These organizations aso receive CDBG funds for direct
homeownership ass stance during end financing and expect to do severd projectsinvolving the
purchase and rehab of vacant properties.  The Ourstreet program received additional funding
from MSHDA in the form of federd HOME funding for the purchase and rehabilitation of eight
problem properties in the Ourstreet target area for sale into homeownership. To date,
Ourdtreet has nearing completion of al eight properties usng HOME/NPP funding aso
provided by MSHDA.

3) AFFORDABILITY — Resdents of the City of Holland will have the opportunity to live
in housing which costs 30 per cent or less, including utilities, of the household's grossincome. -
Risng housing costs makes this misson more difficult in every successive year. Progress towards
fulfilling this misson has occurred through progress in the activities supporting this mission as described
below:

Activity #9 - Improve housing affor dability by assisting housing owner sto utilize ener gy conservation
programs provided by utility companies and to make wise investmentsin ener gy conser vation measures
that reducesthe housing cost for theresidents. - The City’s housing rehabilitation saff has
implemented severa projectsinvolving close coordination with utility companies, banks, and
non-profit organizations to utilize their financing and programs in tandem with CDBG funded
housing rehabilitation to lower financed portion of rehabilitation costs and improve affordability
for CDBG assisted projects. Energy improvements such as new furnaces and weetherization
improvements are standard features of City/CDBG rehabilitation projects and aso contribute
toward increasing housing affordability of those projects.

Activity #10 - Exploretheformation of an areawide housing authority asaway to addressthe

affor dability of quality rental housing on an areawide basis. - The City of Holland Housing Advisory
Commission (HAC) finished and gained adoption of Housing Goa's and Policies for the City of
Holland in 1995 and attempted to fulfill the Consolidated Plan activities of pursuing area-wide
solutions to affordability by expansion into an area-wide group through MACC membership on
the commisson. The HAC atempted to function on an area-wide basisto facilitate
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partnerships to promote affordable housing development, monitor Sate and federa programs
and legidation, and the provision of housing education for the community to understand and
meet those needs. This effort was approached using meetings, which alowed the HAC to
promote the housing goals and policies and motivate governmental units and agencies to address
and commit to these activities. The HAC is currently not meeting because it learned that a City
of Holland sponsored area-wide housing group was not viewed as helpful by surrounding
governments because the initiatives were regarded as “ City” inititives rather than atrue regiond
effort. Therole of the HAC is being re-evauated and efforts to move that group to the
Macatawa Area Coordinating Council (MACC) are being pursued.

The City of Holland is dso afounding member of the Ottawa Area Housing Codlition (OAHC)
which isagroup of housing providers that are reponsible to prepare the Continuum of Care for
the Ottawa County Areaincluding the City of Holland. That group is now beginning to consider
the feagbility of the formation of a Housing Authority to address this activity and provide
affordable permanent housing to handle the outflow from the Continuum of Care homeess
families and persons. Strategic planning is being conducted by the OAHC to determine the
capacity of that group to address this activity.

Activity #11 - Promote affor dable scatter ed-site housing development through partner shipsinvolving
financial institutions, non-profit organizations, cor porate sponsor s, state and federal funding programs,

and the City of Holland. - The City of Holland is dso addressing affordability directly through the
provison of PILOT (Payment In Lieu Of Taxes) funds to assst with an affordable senior
development, Waverly Meadows. This program is being consdered for future affordable
housing developments proposed in the newly annexed area of Fillmore Township in conjunction
with private developers and MSHDA. PILOT isdso likely to be requested for potentia
housing developments that are being considered for the Holland Public School property and
buildings that are being vacated and sold by that agency.

Activity #12 - Monitor state and federal programsand legidation for affor dable housing and maintain
contact with state and federal legidatorsto inform of successful programsthat should be maintained to

meet housing needsin the community. - Community Services and Development saff are monitoring
and ascertaining City digibility for new federd initiatives such as empowerment zones and
brownfield assstance that could have an impact on housing projects located in potentialy
eigibleareas. The City of Holland has generaly not been digible for these programs which are
targeted for areas of severe distress, however, new brownfield regulation relaxation has caused
the City of Holland to re-examine this program and these resources are now being pursued by a
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brownfield authority operating in the City of Holland.

Activity #13 - Continueand promote housing education programsthat inform the community of the
needsfor housing, solutionsthat the community can beinvolved in, and the programs and resour ces

currently availableto help low-income residents obtain and maintain housing. - The City of Halland is
supporting housing study, andlysis, and education by cooperating with and promoting
involvement in aregiond digparities sudy being conducted by the Grand VValey Metro Council
(GVMC) covering the Grand Rapids Metropolitan Statistical Area. Additiondly, The City of
Holland is working with the development of an economic development study known as the
West Michigan Strategic Alliance that is dso expected to delve into housing asiit effects worker
availahility and the ability to sustain worker housing codts.

4) HOUSING OPTIONS — There will be an adequate opportunity for all resdents of the
City tolivein housing sized to meet their needsin a variety of neighborhoods. Progress
towards promoting additional housing options is occurring on asmall scae a thistime, however, larger
scale activities envisioned in the activities supporting this misson are anticipated to be consdered. The
following describes progressin activities within the year covered by this report:

Activities#14 - Dewelop incentivesfor incorporating an affor dable housing component in every
development over 10 units. Publicize the benefits of the policy to educate the public and gain their support

for theregulations. - The progressin this areais evidenced by the use of the Housing Advisory
Commission recommendations in the Consolidated Plan - Five Year Strategy. Additiondly,
those recommendations are being used during review of housing developments and other
housing métters being considered by the Planning Commission, City Council and other housing
related boards and committees. The development of incentives and support for mixed-use
housing devel opments and affordable componentsin every development over 10 unitsis
expected to move into debate in public forums with the regiond disparities study being
conducted by the GVMC.

Activity #15 - Support housing developmentsthat provide a mix of unit sizesand cost ranges. Put
emphasison adding small efficiency unitsand large family unitsto addressidentified shortfallsin those

areas of the housing stock. - The City of Holland hasincluded contract language init's
subrecipient agreements that requires new housing development activities targeted to assst low-
income households to be located, to the greatest extent feasible, outside of areasthat aready
have concentrations of low-income persons. Thissmdl sep is encouraging income mixing
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throughout the MACC area that seeks to deconcentrate |ow-income households in low-income
aress by providing asssted housing opportunities in non-low-income aress.

Activity #16 - Work with developer sto identify areasand incentives in the downtown neighbor hoods
that would be appropriate for housing development that brings a diver se mix of incomesand in particular,

attract upper and middleincome householdsinto the downtown neighbor hoods. - Some progress in the
development of housing in the downtown has occurred through the planning completed by the
DDA and the resulting housing developed in the downtown. Their work has been promoted in
a planning document for the downtown entitled " Expanding the Vison" were specific areas and
types of housing development have been recommended. At thistime, three new housing
developments are either completed or under congtruction.

Activity #17 - Support fair housing education and training, testing, and enfor cement to assur e access
to all available housing options by all residents of the City. - Fair housing education, training, and
testing have continued through the efforts of the HRC as that group has conducted Fair Housing
Tedting in the Holland Area. Fair Housing activities in the City of Holland have resumed and
accderated after filling avacancy in the City of Holland’s Human Relations Director position.
Additiondly, Holland's City Council hasindicated thet it is not supportive of Fair Housing
activitiestha are limited to just the City and now wants those activities to be conducted on an
area-wide basis in partnership with other MACC area governmenta units. Discussons with the
Ottawa County Community Action Agency about jointly funded fair housing activities including
asatelite Fair Housing Office and jointly funded Fair Housing testing is ongoing and is expected
to result in fair housing funding for area-wide activities. Fair Housng activities with unspent
CDBG funding were completed during this program year. While no change is the planned use
of the funding occurred, the unused funding for Fair Housing education was moved to support
publishing a new fair housing informational brochure. When the fair housing brochure was
completed and printed leaving funds available for further fair housing education, the remaining
funds were used by the HRC to fund a portion of the cost to print 1,000 new and revised
tenant/landlord 44- page booklets with fair housing information included in the publication.
Findly, the unused funding for Fair Housing training was expended for the training of housing
testersin support of Fair Housing testing activities that are ongoing in the City of Holland and
being consdered for the metro area. Again some funds were |eft and available after the testers
weretrained. Those remaining funds were used to send HRC gtaff, Ourstreet housing staff and
Owner Repair Program staff to fair housing training offered a the annud fair housing training
held by the Grand Rapids fair housing center.
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5) HOMELESSNESS - There will be an adequate number of housing units and services
availableto resdents of the City experiencing an emergency housing crisis. - Homeless shdlters
and homeless prevention services continue to be developed, however, trangtiona housing units are the
biggest need given the length of time these units are needed to move households from shelters to market
rate housing. Areaagenciesthat are providing these resources and services have cooperated for
severd years through the emergency services network and have refined that cooperation through
participation in the Continuum of Care process of planning required for MSHDA ESG, FEMA, and
Homdess funding. This process has matured into the Ottawa Area Housing Codition (mentioned
earlier) which is acounty-wide active group that is now respongible for continuum of care planning and
other housing planning. Many agencies involved with al aspects of housing are participating regularly in
this group representing a big step forward in area-wide housing planning and cooperation.

Activity #18 - Support existing emer gency housing shelter programsand help establish a system for
providing unduplicated counts of homeless shelter use. Ask agenciesto provideintakeinformation
showing wher e shelter usersare coming from and why households ar e becoming homeless. - Center for
Women in Transtion has completed the development of a new facility, which will increase the
tota amount of emergency shelter units within the area. The Holland Rescue Misson has
completed it’'s new emergency shdlter and trangitiona housing facility which resulted ina
ggnificant increase in the available resources and services for homeless households. Asaresult
of this, Good Samaritan Minigtries has decided to change the use of it's emergency shelters
(VillaAuroral and I1) to trangtiond housing. The City of Holland participates in the annua
preparation of a point-in-time homeess count which has improved the collection of information
about homeless persons and households alowing better targeting of resources for those
populations. HMIS or Homeess Management Information System implementation is moving
forward and should be launched in the coming year usng HUD SHP funding that was included
in the OAHC application directly to HUD. Services are provided in a continuum of care that
meets their needs at several stages of recovery from being homeless and coordinated to reduce
the time and cost to assist these clients.

Activity #19 - Work with non-profits to meet the need for moretransitional housing services on a city
and areawide basis. - Continued resource expansion in support of trangtiona housing has come
from the cooperative management of trandtiona housing by Community Action House, Center
for Women in Trangition, and Good Samaritan Center. These organizations have pooled their
resources to provide a trangtiona housing program aimed a meeting the problem with locdl
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resources leveraging HUD trangtiona housing funds. Additiona trangtiona housing has been
developed by that consortium known as the “Community Housing Partnership” through aninitia
1.2 million dollar HUD grant for trangtiona housing. The partnership has now requested and
received a second grant of 1.1 million from HUD to continue the program. Over 30 units have
been added to the inventory of trangtiona housing units during the firda HUD grant. The City of
Holland has participated in this effort through the use of CDBG funding for adminigtrative
operations of the existing units and the new units that are coming on line during the use of the
HUD funding and has continued to provide funds to use as leverage for the continuation of the
program using the second HUD grant.

Activity # 20 - Continue support for existing homeless prevention programsthat provide security and
utility deposits, rent needed to prevent eviction and other short-term needsthat could render a household
homeless. Provide additional servicesand training programssuch as credit counseling and job training

and placement assistance that seek to break the cycle of homelessness. - Community Action House
continued to provide guaranteed security deposit assistance during the year in support of this
activity. That program has recovered after CAH experienced staff turnover and areduction in
participation by landlords willing to except a guarantee ingtead of a depost. CAH hired new
daff and revitdized the program resulting in a programthat is showing Sgns of success through
the reduction in damage pay-outs and the increase of assisted households that have achieved
sdf funding of their damage deposits through small monthly payments. Increased case
management to ensure proper budgeting and payment of housing expense to reinforce behaviors
that result in housing stability has been one of the improvements in the program.

Activity # 20 - Continue support for existing homeless prevention programsthat provide security and
utility deposits, rent needed to prevent eviction and other short term needsthat could render a household
homeless. Provide additional servicesand training programs such as credit counseling and job training

and placement assistance that seek to break the cycle of homelessness. - Good Samaritan Center
decided to end it’s operation of the credit/budget counseling program which had provided large
numbers of trained volunteers to provide help with stabilizing finances for households coming out
of shelters and households recelving homeless prevention assstance. The move to discontinue
the program came because of the shift of focus that agency decided to make to properly
manage the new trandtiona housing development grant from HUD mentioned in Activity 19.
Additiondly, budgeting of CDBG funding for this program was needed to fund the trangitiona
housing adminigtration. Findly, the need for the program islargdy being met by severd nationd
non-profit debt-counsding programs that are now available.

Activity #21 — Assist in the development of an ar ea-wide youth runaway shelter\halfway house. - Y outh
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shelter development by Arbor Circle Corporation was funded by CDBG in a previous program
year but the shelter was not developed when it’s need was questioned during effortsto achieve
county funding. An office has been opened in the Holland area by that agency to provide a
local contact point for youth needing assistance, however, they are sheltered in facilitiesin the
Grand Rapids area. Funding for youth sheltering has been obtained by that agency representing
progress in the achievement of this activity.
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NON-HOUSING MISSIONS

6) SPECIAL NEEDS - There will be adequate services available for those residents of the
City with special needsinvolving housing, health, safety or welfare. - Sx activities support this
mission and include development of additiona housing such as group homes and other facilities for
specia needs,; and fogtering programs that enable those with specia needsto remain in their homes.
These activities have received support in the past and have continued to operate in support of this
misson. The City of Holland provides sgnificant locd tax dollars in support of the Consolidated Plan to
support services for those with specia needs through it's Community Socid Services Assistance
(CSSA) program. A wide range of sarvicesisfunded on ayearly basis with approximately $160,000
which has been guided by the use of the Consolidated Planning process and Strategic plan itsdf. The
CSSA program aso has a component which provides additiona funding to agencies that are able to
obtain funding from surrounding townships by providing an incentive of $2 for every $1 of township
funding up to the origina funding request and subject to available funds. This has resulted in expanding
support for services for special needs to most area governments.

Activity #22 - Support substance abuse programs and upgr ade existing services and facilitiesand

assist program development to addressunmet needs for women, seniors, and youth. - The City of Holland
provided generad fund socia services funding to OAR Inc. for outpatient and women's
resdentid substance abuse programs. The expanson of programs to women by OAR has
addressed some of the unmet needsin thisarea. After two years of CDBG funding used to
redevelop alarge house into awomen'’ s treatment facility, OAR used private donationsto
renovate an out-building for support saff. OAR continues to operate the facility supporting this
activity.

Activity #23 - Work with MACC to facilitate the provision of scatter ed-site, ar ea-wide special needs
housing including group homes, independent living transitional housing and chronic care housing. -

Progress toward addressing scattered- Ste speciad needs housing has moved forward through
the expansion of transportation services throughout the MACC area. Previoudly, the lack of
public trangportation limited these facilities to the City of Holland and now that expansion has
occurred, additional facilities can be devel oped throughout the MACC area. The Center for
Independent Living, an agency dedicated to asssting disabled persons, was ingrumentd in
getting the expandon to occur. Additiond progress has been achieved through the efforts of the
OAHC in supporting applications for scattered Site specid needs housing being developed by
Heritage Homes in the Ottawa County Area.
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Activity #24 - Assist organizations serving special need populationsto develop and/or expand home-
based services asan alter nativeto institutionalization to reduce the over crowding at institutions, save
money and provide a better environment for several special needs populations. - Evergreen Commons
has been funded with City of Holland genera fund dollars provided through the CSSA program.
CSSA has provided socid services dollars for the current year and in previous years to provide
in-home care for elderly-handicapped persons that can live a home with partiad support.

Activity # 25 - Continue support for advocacy programsthat connect minoritiesand other limited
English-speaking households with servicesthey need. - The City of Holland provided genera fund
dollars provided through the CSSA program to El Centro to provide advocacy and mental
hedlth assstance for minority clients. The same funding source is being used to support an
Hispanic substance abuse program operated by Child and Family Services.

Activity #26 — Continue support for senior servicesthat improve the quality of life, assist with daily
needs, and enrich theleisuretime of seniors. - Evergreen Commons continues to use City of
Holland CSSA funding to provide arange of senior services at their award winning facility to
fulfill thisactivity. The City of Holland aso funds leisure and recreetiona programs operated by
Evergreen Commons and other senior service organizations through it’s Leisure and Cultura
Grant program. Thisyear, a nonprofit senior housing facility was asssted with making
handicap accessihility improvements to public bathrooms on those facilities as well as
improvements in the actua units. Raised toilets and grab bars were provided to make those
facilities easer to use for the resdents.

Activity # 27 — Encour age the development and oper ation of programs, services and facilities to meet
the needs of abused and neglected children. - The City of Holland provided a house that was
purchased for $1 during the redevelopment of the ninth street trangition. The house has been
redeveloped by aloca agency into a*“child friendly” assessment center for casesinvolving child
abuse and neglect. This represents substantial accomplishment of this activity. Thet facility is
now receiving support through local CSSA funding thet is guided by the Consolidated Planning
process.

FINANCIAL ASSISTANCE & ECONOMIC DEVELOPMENT - Therewill be

adequate short-term assistance available for residents of the City with financial needs that
threaten health, safety or welfare and long-ter m assistance to upgrade household ear ned
income to an adequate level. - Two activities support this misson, however this misson is made
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difficult by the fact that short term needs typicaly require significant financid resources.

8)

Activity #28 — Encour age the cooper ation of local businesses, the Chamber of Commer ce, HEDCOR,
existing job training agencies, non-profit organizations, and the City to consider small business
development opportunitiesfor residentsand to promote existing job training that will connect low-income
residentswith higher paying skilled jobsthat are currently available and to fill jobsresulting from future

economic development. - The funding this year of Jubilee Ministries micro business development
program called Jubilee Business Partners continued the firgt initiative to address this activity
directly. Thisillugtrates how thelisting of this need in the Consolidated Plan for more than five
years influenced the gtart-up of a program to meet the identified need. The program has been
somewhat controversa because some of the micro businesses that have entered into
partnership agreements with Jubilee have failed. The program is being strengthened by
increasing the involvement of a group of volunteer businessmen who mentor the clients and help
them develop abusiness plan. This year the program has increased it’s output by entering into a
larger number of agreements to partner and assist with the development and startup of micro
businesses. Additiond clients were helped with business plan development but stopped short of
entering into a partnership agreement. Jubilee has also devel oped a partnership with the
Holland Chamber of Commerce to provide professond development staffing to assst
businesses that have entered into partnership agreements.

Activity # 29 - I dentify critical short-term financial needsof low-income households, identify potential
funding sour ces and coor dinate grant writing and program delivery through regular coordination

meetings. - Codlition building and interagency cooperation to impact job development and
financid assgance isthe basic activity advocated in this misson area. Regular MACC mestings,
Future Search focus groups, and planning activities like Communities that Care continue to
move toward area-wide cooperation to address this misson. Weed and Seed meetings that
cross dl jurisdictiona lines while seeking to address needs in those city and township target
areas was another effort that has moved toward the activities suggested to support this goal.
Severd City of Holland staff are now participating in aregiona strategic economic planning
effort lead by alocd business man that has developed into a multi-million dollar effort involving
the entire West Michigan areaincluding Grand Rapids, Muskegon and Holland metro aress.
This effort known as the West Michigan Strategic Alliance has employed a nationaly recognized
consultant that has developed smilar efforts across the US and plans to help this region place
itsdf in the international marketplace through better coordinated loca development.

COMMERCIAL ASSISTANCE & ECONOMIC DEVELOPMENT
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Activity #30 - Support commercial revitalization programsthat maintain or improveinfrastructure
requirements, availability and visual impact of needed commer cial ar eas both downtown and in

neighbor hoods. - The Mainstreet Commercial Rehabilitation Rebate program has been
discontinued which previoudy supported this mission in the downtown area. The program
dowed down during previous reporting periods indicating the multi-year commitment to this
program has addressed the largest segment of need in the downtown area. The completion of
the DDA planning document "Expanding the Vison" has focused new activity in some new

aress of the downtown commercid district resulting in mgjor redevelopment in the downtown as
evidenced by the condruction of saveral multi-story commercia buildingsin the blocks directly
north and east of the main commercid area.

Activity #30 - Support commercial revitalization programsthat maintain or improveinfrastructure
requirements, availability and visual impact of needed commer cial areas both downtown and in

neighbor hoods. - The Washington Square neighborhood commercia areareceived CDBG funds
in aprevious year to prepare preliminary streetscape designs. Business owners ralied around
the concept drawings to ask for City funds to prepare more detailed plans and did receive a
generd City budget dlocation of approximately $350,000 in support of the improvements
envisoned by the plan when it was completed. The planning was completed and involved
neighborhood-wide input. Fund raisng activities by the merchants in the Washington Square
area assisted with an additional $50,000 to finance the project. The project is now completed
and the City of Holland has continued to fulfill this activity with Streetscgpe improvementsin a
new area, Central Place which isthe 16™ Street business area utilizing the same planning and
neighborhood involvement.  This effort has not resulted in the same leved of participation from
business owners but did result in streetscape improvementsin that area aswell. Meetings were
aso held with business owners from anew areajust down the street from Central Place at 16™
dreet and Columbia Avenue where street improvements are planned in the City’ s Street
improvement programs. The meeting determined that interested business owners did not exist
and that street improvement planning and neighborhood commercia streetscape planning was
not going to involve any participation from those busnesses. Therefore, CDBG funding set
asdefor that planning was not spent and was reprogrammed. A new program to help
neighborhood commercid businesses upgrade their facades is operating in the areas described
above and is a carbon copy of the program used to address the downtown businesses
described above. To date, three businesses have participated with interest expressed by one
other busness. The City of Holland has plans to use the commercia upgrade programsin new
aress identified during the planning for MSHDA Neghborhood Preservation Program (NPP).
The NPP includes planning funds to assst with the upgrade of two commercid aress near the
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Community Education facility and St. Francis Church respectively. A planning charette was
conducted for the Holland Public School block where two large school buildings will be vacated
and the property sold. The charette sought public input on strengths of the surrounding
neighborhood and what the neighbors want to see devel oped during the sale and redevel opment
of the property. Specific designs were suggested by charette participants for neighboring
commercia properties to improve the look of the neighborhood and soften the impact of certain
businesses on the neighborhood. Designs and criteria developed in the charette will be used to
assigt with the redevelopment of the property.

COMMUNITY SERVICES

Activity #31 - Encourage and provide assistance to neighbor hood initiated planning to identify gapsin
community services and develop plansand funding to address those issues. - Neighborhood planning
occurred in support of this misson as mentioned above during the streetscape improvement
planning process for the Washington Square and Central Place neighborhood commercid aress.
Additiona progress was achieved in this program year through the NPP driven neighborhood
planning. Digita photography was used to survey potentid target areas and then used to
prepare inventories of needed improvements, strategic plans were then prepared to meet those
needs in the form of a grant gpplication which lead to the funding provided by MSHDA. The
City of Holland isaso involved in amaster plan update that is focused on the centra
neighborhoods. This planning effort has engaged neighbors and neighborhood businesses and
inditutions in consdering centra city issues that lso address this activity. As mentioned earlier,
planning for the redevelopment of the Holland Public School block using a charette also
supported this activity.

Activity #32 Work with all schools located with the City of Holland to develop quality neighbor hood

schoolsthat also function as neighborhood centers; and Activity #33 Develop plansto improve existing
school playgrounds and/or acquire additional park and recreational facilities needed in under served areas

of the City with particular attention given to areaswith large amounts of children. - Playground
improvements for two schools located in low-income eligible areas, which are consdered
downtown neighborhoods, were completed during previous reporting periods. An additional
playground improvement project located at Lincoln Elementary School next to HOPE College
in the heart of the City was aso recently completed with CDBG funds leveraged by private fund
raising from the parent organization of the school. The playground is available to the entire
neighborhood and isintended to foster the use of that school as a neighborhood center. Very
recent shortfallsin school funding have caused Holland Public Schoolsto close Lincoln school
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where the playground was improved, however, the playground remains open for public use.
Funding was dso provided by the City of Holland through its locally funded CSSA program to
support hedth activities provided by a school nurse program at Washington Elementary School.
The hedlth services often involved the entire family of the student during intervention in thet
student’ s heath needs resulting in the school functioning more like a neighborhood center.

Activity #34 - Work with the MACC areato enhancethe MAX transportation system to provide a viable
alter native to automobile usage. - Trangportation planning is the primary function of the MACC
because of it's funding under ISTEA. The MACC has completed a transportation study and is
involved in amgor planning process for the US-31 improvements or bypass. However, this
activity is being addressed by MACC by working with the City and MACC area governmenta
units on an area-wide bus transportation system that has just been implemented and represents
afirg step toward a viable dternative to automobile usage.

Activities #35 — Continue support for youth services such as mentoring, athletic activities, educational
assistance and other youth development programs. Encourage coor dination among youth service agencies
and determinethe need for development of a youth servicesfacility with expanded programsand services. -

Boys and Girls Club has been assisted by the City’s CDBG, CSSA and Leisure and Cultura
assistance programs with programming for youth. Capitd facility development assstance was
provided by the City of Holland and by local churches to purchase and redevelop a vacant
church, which has had an impact on the provison of youth services coordination by offering a
centrd facility. Additiona after-school programsin fulfillment of this activity include: the CSSA
funded Power Plant Learning Center, the provison of CDBG funding to the CASA program
operated by Hope College to provide after-school tutoring and mentoring assistance to at-risk
elementary students and the new “LEAP’ program started by Core City Chrigtian Community
Deve opment which asssts middle-school at-risk students. An additional program to assst high
schoal “latinas’ (Higpanic femde students) make it to graduation was funded in the previous
year but did not move forward because the agency was not able to provide insurance coverage
for the program.

Activity #36 — Continue support for existing child care programsand provide assistance to cover start-
up costsfor neighborhood child car e centersthat provideinfant day-care and/or latch-key child careand

educational support beforeand after school. — Last year, child care was consgdered by the City of
Holland's City Council for funding under it's Community Socid Services Assgtance (CSSA)
program but resulted in no funding indicating alack of support for city responsbility for funding
of thisactivity. Some progress had occurred through that debate and consideration because the
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priority of this activity continued to rise over time as more council members recognized the need
for City involvement in thisarea. Additiond after-school programsinclude the CSSA funded
Power Plant Learning Center and the provision of CDBG funding to the CASA program
operated by Hope College to provide after-school tutoring and mentoring assistance to at-risk
eementary sudentsin fulfillment of this activity. Thisyear, CDBG funding was provided to
Child Development Services for childcare assstance for low-income families. The funding of a
program this year illugtrates the impact of the Consolidated Plan process in identifying needs,
providing data to define the need, followed by prioritization of aneed and the eventua
development and support of programs and activities to meet the need. The funding this year
came about as the need was further defined and dowly changed the decision makers priority to
dlow the funding.

Activity #37 — Support the operation and development of adequate heath car e facilitiesand servicesin
the downtown neighbor hoods. — During the current five-year plan period, CDBG funding was
provided to the Community Heelth Center for their Hedlth Education program, which was
designed to prevent unnecessary trips to the emergency room and demand for hedlth services.
Prevention was provided in the form of education after treatment at the Health Center about
how to treat and manage hedlth problems a home rather than having them escalate into
emergency room vigts. This program represented the first time this Consolidated Plan activity
had been addressed by a community program and illustrates the impact of the Consolidated
Planning process on development of needed services. The Community Hedlth Center did not
request funding for that program this year but is still operating afacility in the downtown
neighborhoods.

Activity #38 - Continue support for programswhich strengthen familiesthrough the provision of
par enting skills, counseling and other supports. - The City of Holland through its CSSA program
provided funding for the Bavolek-Parent Education program in support of this activity.

Activity #39 — Support the operation of dispute resolution programsto promote good relations within
neighbor hoods, families and community. - The City of Holland provided CSSA funding to the
Center for Dispute Resolution of Ottawa County to address disputes amongst neighbors,
businesses, and many other types of disputes that would normally require court intervention.

Activity #40 - Support theidentification and remediation of existing barriersthat prohibit or discourage

per sonswith disabilities from accessing private and public facilities, businesses and residences. — This
activity was in place for thefirst time during the report year and was developed during
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Consolidated Planning that occurred to prepare for FY 2002-2003 CDBG programs. The
activity was immediately utilized by Resthaven Patrons to request CDBG funding to assist
Resthaven Patrons senior housing/care facilities remove barriers from public and private
bathrooms in three facilities and improve accesshility for disabled seniorsthat use and livein
those facilities. This activity and itsimmediate effect on funding shows how private citizens can
use the Consolidated Plan process to describe and recognize needs that they bring to the table
and achieve funding to meet those needs.

SELF-EVALUATION AND FUTURE ACTIONS OR CHANGES

The assessment of the progress towards achieving the five-year strategy set forth in the Consolidated
Pan has shown mgor improvement in accomplishing that strategy during the reporting period. Thisis
evidenced by the progress occurring in amost every activity proposed in support of the nine missons.
The technique of conducting visble and comprehensive planning is having an effect on the progress
towards achieving the missons. Organizations are more in touch with needs proposed in the plan and
are coordinating efforts to alarger degree resulting in maximized leveraging of public and private
funding. Severd examples of the impact of the Consolidated Plan process are discussed in the
previous portion of this narrative report.

Not only is the Consolidated Plan guiding the use of CDBG funding asintended by federd
requirements, it is being used to guide the City of Holland's CSSA funding program representing a
magor federa/loca partnership in achieving thisplan. A continuation of these efforts within the
Consolidated Planning processiis certainly appropriate after evaluating the current year’ s progress.

The City of Holland continues to provide more direction to non-profits and other organizations as to the
extent of support it is directly willing to provide through the CDBG and Community Socid Services
Assgance programs. This has heped organizations focus their fund raising efforts more efficiently when
they know what the City will be able to fund and what areas the City expects other sourcesto provide
the support. The Consolidated Plan is functioning to provide a more complete picture of the needsin
the community and help coordinate efforts regardiess of the source of funds. Providing the information
on the City’sinternet web Ste is an improvement during this five-year plan that has grestly enhanced the
access to the strategic plans and the data base information that has influenced the plans.

The gtatus of City grant programs has continued to be one of timely performance that has resulted in
subgtantia accomplishment of the programs and activities undertaken with federd, state and locdl

58



City of Holland
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
NARRATIVE
(7/1/2002 - 6/30/2003)

resources. This has happened as aresult of excdlent financia and contract management, through timely
grant disbursements that tie-into federa letter of credit disbursements, and implementation of
Consolidated Plan, Integrated Disbursement and Information System (ID1S) and Community 2020
software. A John J. Gunther Award has recognized the City of Holland in the area of subrecipient
management for best practices in that area verifying good progress and management of CDBG funds by
the City of Holland.

The overdl god of the community and planning programsincluded in the Consolideted Plan isto
develop viable communities by providing decent housing and a suitable living environment and
expanding economic opportunities principaly for low and moderate income persons. City of Holland
residents have affirmed the above-described success of the Consolidated Plan five-year Srategy in
recent surveys that indicated an overd| satisfaction with their community. The Consolidated Planning
process has contributed to the formulation of effective strategies and associated activities that are
meking an impact on identified needs and dl of that has been prioritized in a public process that has
involved agencies, citizens, and public policy makers. The debate over what needs should be
addressed and by whom is happening at the appropriate time (prior to agency requests and funding
decisons) and this has resulted in the fulfillment of the Strategies and the overal vison/god listed above.
The City of Holland’s mgjor goa's under the Consolidated Plan are on target and no adjustments or
changes are needed as a result of sdf-evauation within this report.

One future consderation that will be added is the possibility that CDBG funding may be dragticadly
reduced or diminated. During the development of anew five-year Consolidated Plan, anew
congderation will be to include contingency planning for what the City of Holland and the community at-
large can do if CDBG funding is not adequete or available to fulfill the missons of the plan. Clearly the
City of Holland has stepped up to the plate with the CSSA program which is dready in place and
would be afirst response in the case of reductionsin CDBG funding. The City of Holland has aso
included gods in the CSSA program to seek partnership with surrounding loca governmentsin the
MACC areato move the CSSA program into the MACC and use aregiona Consolidated Plan
process coupled with fair share funding from dl of the governments that make up the MACC
metropolitan planning area. That effort has achieved support from Holland City Council and will be
devel oped and presented to MACC governmentsin FY 03-04.
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Part || — Affirmatively Furthering Fair Housing

The City of Holland conducted an analyss of impediments to fair housing as required in 24 CFR
570.904(c) in December 1992. The conclusions from that analyss are asfollows:

HUD has suggested severa possible actions that governments could consider addressing fair housing

impediments. Many of the suggested actions have been accomplished in the City of Holland such as
enactment of afair housing ordinance, creation of aHuman Reaiong/Rights Commission, support for far
housing groups like the CHRB, and support for affordable and low-income housing as evidenced by

support for senior multi-family development (Waverly Meadows Apartments). Becausethe mgor actions
in support of fair housing have been addressed in Holland, the remaining actions are day to day types of

tasks that need congtant attention such as provision of education about fair housing, outreach to under-

represented racia groups and organizing leaders to support fair housing.

Thefallowing bullets come from the andysis of impediments showing the condusions and suggested actions.
These areincluded because they illugtrate how the City of Holland hasincorporated these actionsinto the
activities and programs reported in the narratives provided above:

BACKGROUND - Segregation in the City of Holland does not suggest isolated barrios such as a
nestly defined arealneighborhood of Spanish language households, however, minority concentrations
are sufficient to conclude a degree of minority segregation in the core city area and a corresponding
degree of segregation of non-minority households. Possible actions to address this pattern of
segregation (commonly found in mogt cities) would be homeownership assistance giving particular
atention to marketing the program to minorities to assist them in purchasing homes anywhere in the
Holland area. Fair housing education effortswould also help redl estate and other professions provide
the same housing opportunitiesto minorities. Violation of anti-discriminationlawsdoesoccur inthe City
of Holland as evidenced by the data and testing programs, however, fair housing was found to be
underway in alarge portion of the marketplace. Actionsrecommended in thefair housing testing
report included the development and implementation of a fair housing program which would
include continued research into rental practices and real estate marketing practices,
structured complaint assistance through the performance of testing to obtain evidence
regarding those complaints, and broad consideration of all potentially discriminatory factors,
and inclusion of those factorsin a comprehensive plan to address discrimination.
POPULATION PROFILE - Income characteristics have agreet impact on need and accessto housing
resources in the City of Holland. A quarter of Holland households had incomes less than $10,000 in
1980 (compared to 16% in Ottawa County); furthermore, 42% of renters had incomes less than
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$10,000 while an additional 40% of renters had incomes of $10,000 - $20,000. Households that
experience these types of income problems tend to be ederly and/or minority resulting in abarrier to
their occupancy of safe and affordable housing. Elderly residents living in older housing stock
experiencing repair needswas mentioned in both sudiesreviewed. Actionsto dleviateincome barriers
to fair housing are very difficult to provide because money is the main ingredient needed to address
these problems. Continued effortsto repair housing stock and to advocatefor rental subsidy programs
arethetypes of actionsthe City of Holland has endeavored to maintain. Hispanic residents of Holland
differ from the baance of Holland asreveded in the population profile compari sons where median age
of 19.7 for Higpanics comparesto 28 for Holland, 50% of Higpanicsare renters compared to 28% for
therest of the City, and proportionately more overcrowding and housing deficienciesimpacted Higpanic
resdents. Higpanics experience these barriers when seeking single family homeownership and better
quaity rentals. Actions to address these identified barriers should include homeownership
programs with marketing emphasis on Hispanics, housing repair programs with similar
marketing emphasis and fair housing education to open up more housing resources to
Hispanic residents.

EMPLOYMENT AND TRANSPORTATION - The City of Holland has a very stable employment
market that has alowed workers relative job security when compared to conditions around the state.
This has not shielded the City of Holland from employment market changes that are effecting dl cities
nationaly. The nationd trend has been shrinkage of manufacturing jobswhileincreasesin servicejobs
and retail salesjobs hasoccurred and Holland has experienced the sametrend. Thisemployment shift
will impact resdents of the City of Holland because higher paying manufacturing jobs will be more
difficult tofind and resdentswill beforced to accept lower paying jobsinretall sdlesand services. The
results of this type of job market is that more households will be falling into LI and VLI
income categories and will experience greater difficulty with housing affordability. This
impediment isonedirectly related to income and possible actionsto addressthisare discussed
in the previous paragraph of thissummary. Trangportation was considered during thisandysisand
many road improvements/widening were recommended in the reports surveyed. The improvements
suggested related to access roads leading to industriad areas and it should be mentioned that the
indudtrid retention study did highlight the need for public transportation to fill a void for trangporting
workersto industrid aress.

HOUSING PROFILE - Thehousing characterigticsin the core city area (Washington School district -
census neighborhood # 008, Van Radte School digtrict - census neighborhood #007, Lincoln School
digtrict - census neighborhood #004) iswherethe greatest housing need exists when compering housing
characterigtics of those areaswith community norms. Thisareacoincideswith the sameschool digtricts
identified as containing alarger percentage of minority householdsin the first ssgment of thisandyss.
Actions to address these housing inequitiesare the samefor theimpedimentsdiscussedin 1)
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of this summary.

PUBLIC POLICIES - The City of Halland has promoted fair housing through public policies and
programs. Some areas of improvement were noticed during the analysis of publicpoliciesand could be
future actions to further fair housing: Legidative changes to federd fair housing laws have occurred
sncethe City of Holland last revised it'sFair Housing Ordinance and further revision is needed
to reflect the additional protected classes authorized under TitleVIII of the Civil Rights Act
of 1968. Examineexisting zoning regulationsto ensurethat therearenotimpedimentstothe
provision of affordable housing. (recommendation taken from the City of Holland's Master
Plan revised in 1992)

INSTITUTIONAL PRACTICES- Thehousng market study conducted by HOME Inc. indicated thet
adequate mortgage money was available in Holland, however, data from the Michigan Financid

Ingtitutions Bureau indicated that only a smal portion of the avalable funds were utilized in lower
income neighborhoods such asthe core city of Holland. Recent experience doesindicatethat changeis
occurring in lending practicesin thelow-income ne ghborhoods because of the cooperation extended by
sverd finandd inditutions to low-income dients participating in the City of Holland's housing
rehabilitation programs. The CHRB survey indicated the respondents would not rely on red estate
professonasor property managersto explain or understand their rights. Furthermore, one out of every
three believed that the red estate professona would do anything to make a sae, even if it involved
discrimination. The report concluded that " The public either does not know of or does not believein
the commitment of the real etate industry to fair housing." This was somewhat verified by the Fair
Housing Tegting Program where rental practices were tested and showed that discrimination involving
minorities occurred in 59% of the tests. These studies served as good indicators of inditutiond

practices, however, more definitive data from a survey of the professional serving thehousing
mar ket coupled with an educational program to addressthe deficient practicesdiscoveredisa
need identified during the analysis of institutional practices. The CHRB would seem to be
the best vehicle for accomplishing this mission because of the opportunity for that

organization to self-improvethe professionalsit representsand to usethat processto improve
it'simage for the public.

COMMUNITY INSTITUTIONS - Information from the 1993 CHAS survey given to non-profit
agenciesindicated that need out-gripstheabilities of theexisting organi zationsand their resourceseven
though the community percelvesamuch lesser leve of need. Anadequate array of non-profits formed
to meet housing needs and to assist minorities does exist in Holland and represents a great asset
available to the community. Some difficultieswereidentified during thisandyss. Fird, duplication of
sarvices amongst the various agencies providing assstance has happened to some degree and

adminigrative costs multiplied by many separate agencies represents acost that could be reduced by
centrdizing and merging nonprofits involved in dmilar missons. The network of non-profitsis

62



City of Holland
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
NARRATIVE
(7/1/2002 - 6/30/2003)

furthering fair housing through efforts to assist dients that have not had access to dl of the housing
options. This network will only require more support and leadership to avoid excessive cost
and duplication of services.

The City of Holland has been proactive in Fair Housing through the formation of the Human Relaions
Commisson (HRC), Fair Housing Testing Programs, the formation of the Community Housing Resource
Board, and most recently the racid summits held by the HRC. Within the period covered by thisreport,
HRC hasbeeninvolved in recaiving and process ng hous ng discrimination complants, upgrading the City of
Holland's Fair Housing Ordinance, and utilization of the Fair Housing Training Module. TheHRC hasdso
utilized City funds to conduct fair housing testing, which is a continuation of previous testing but for other
protected classesunder federa datutes. Progressin further testing and Fair Housing program devel opment
had been hampered by a vacancy in the Human Rdations Directors postion but this problem has been
addressed with the placement of the former director of this office into that job postion. Testling has
resumed and was completed during thisreport year. Additiondly, Holland’ s City Council hasindicated thet
further fair housing testing or program development should now be done on an area-wide basis with
operation and funding provided in part by area government units dong with the City of Holland.

The Human Reaions Commisson recently held racid summits throughout the metro and county areasto
determine the extent and need for additiond fair housing and equa opportunity activities. Those meeting
resulted in high attendance and an out- pouring of information about the current status of racid rdationsin
the Holland/Ottawa County areas. While progress was noted in the past years of effortsto address these
needs, it was determined that more should and could be done. Asaresult of those meetings, local churches
and organizations have begun to work on the establishment of a loca fair housing satdlite office of the
Grand Rapids Fair Housing Center.  CDBG funds that have been set-aside for far housing activitiesare
now being spent in anticipation of area-wide far housing activities in partnership with loca and county
funding. A Farr Housing informationd brochure and the training of fair housing testers is preparation for
meto-wide efforts that are under consderation.  Ottawa county is currently studying the need for this
initiative as it ddiberates funding for this use.

Community Deveopment Staff annually monitor affirmative marketing done by dl previous participantsin
the RRP and HRRP until the expiration of the deferred payment mortgages. CD Staff aso prepares
marketing campaigns for both the owner and rentd rehab programs designed to promote overall
participation in those programs but with an emphasison tracting minority utilization of the program. These
direct mail contacts have gone out in utility billings that are ddlivered to every household in the City and to
rental property owner using amailing lists obtained from the housing ingpection program. Regular direct
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mail contacts have generated excdlent results in the area of minority participation in housing rehabilitation
programs.

Section 3 reporting is a standard feature in City of Holland rehabilitation contracts. The hiring of project
arearesidentsby small contractorsinvolved in typica rehabilitation contracts (averageis $2,500) hasbeen
rare because of the smdl size. No hiring wasreported thisyear, however, reported hirings have numbered
ashighas12inasngleyea.

This year CDBG funding that has been available for fair housing activities was expended and activities
planned for thet funding were completed. The educationa and training activities were carefully managed
resulting in additiond materids and training being accomplished over and above what was planned. The
funds were used by the City of Holland’ s Human Relations Commission and supporting staff to continue
efforts by that City department since 1963 in support of fair housing and equa opportunity.

HRC has received long-term locd tax support to carry out fair housing testing for informationa purposes
and when evidence of discriminaionisreveded by the testing, focused and effective educationd effortsare
provided to effectively ded with the identified issues. The long-term work of this group to monitor and
address fair housing and equal opportunity issues has resulted in proactive accomplishments that address
impediments in an on-going effort that has alowed the City of Holland to meet it s certifications to HUD
about fair housing and equa opportunity.
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Part |11— Affordable Housing - The City of Holland has utilized severd exigting techniques,
programs, and policiesto simulate or assst in the provison of affordable housing:

During the previous Consolidated Plan five-year period, the City of Holland has used its payment-in
lieuof-taxes ordinance to assist a 70 wnit dderly multi-family project, which was completed in the
summer of 1993. This project dso received assstance from MSHDA, LIHTC, and FHLB funds. A
new project is in the early stages that has the potentia for PILOT assistance known as the South
Holland plan, and is anticipated to devel op during the next program year. Additiondly, it isanticipated
that housing developmentsthat arelikely to occur in the Holland Public School redevel opment will be
consdered for PILOT provided the redevelopment conforms with plans that have been developed
during the recent charette process.

During severd of the previous budget years, the City of Holland hasreduced it's property tax ratewhich
has a direct impact on the affordability of housing in the community.

The City has zoning tools, which are designed to provideflexibility in lot areaand density requirements
in the form of Planned Resdentid Deveopment (PRD) and Planned Unit Development (PUD).
Additiondly, the City of Holland has adopted a Centra Neighborhood revision of the Master Plan,
which supports severd objectives rdating to the provision of affordable housing that harmonizes with
and supports existing neighborhoods.

The City of Holland's Housing Advisory Commission completed Housing Gods and Policies for the
City of Halland, which were adopted by the City Council in May 1995. The document recommends
meany things incdluding the examination of existing zoning regulationsfor remova of impedimentsto the
provison of affordable housing and to work with current needs for maintaining good neighborhoods.
The Housing Advisory Commission has worked to implement more of the recommendations as they
relate to many aspects including historic preservation, new neighborhoods, area wide distribution of
housing, fair housing and much more. The HAC is not operating & this time because perceptions by
neighboring governments did not support the continuation of that City sponsored group in deferenceto
a MACC sponsored area-wide group. Efforts to enact a new area-wide HAC a MACC are il
underway.

The City of Halland continues with a policy of supporting and providing programs for housing
rehabilitation involving both owner and rental buildings. These programs assist with repairs thereby
reducing the cost that owners must financeto completetherepairs. Thishasadirect positiveimpact on
the affordability of a safe and decent dwelling unit.
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HOUSEHOLDS AND PERSONS ASSISTED - City of Halland - Community Development -
Demographics of Unduplicated Clients Served are reported in the IDIS generated reports showing
proposed clientsto be served versus the actua clients served in categories of income (ELI, VLI, and LI),
racid and ethnic status (white, black, American Indian, Higpanic, and Adan), and other cheracteristics
(femde-headed households). The IDIS generated reports effectively illustrate performance in dl of the
required categories specified in Consolidated Plan Performance Report regulations specified in section
91.520. Whereto find thisinformation is described below:

Consolidated Plan Annua Performance and Evauation Report — CO4PR06 — Shows each plan year
and the proposed and actua accomplishments (households) of housing programsaswell asother types
of programs such as public service programs.

Activity Summary (GPR) — C04PR03 — Shows numbersof clientsserved in each activity that operated
during the year covered by this report broken down into income categories (ELI, VLI, LI) and into
ethnic categories and it lists the number of female headed households served.

The geographic/census tract digtribution of persons assisted, and household size (smdl family, large
family, and ederly households) is dso available in the actud reports that the City receives from its
subrecipients on a monthly basis. These can be reviewed by contacting the Community Development
Office.

The City made progresstoward dl of its proposed goalsfor affordable housing during the reporting period
asillugrated by the reports. Further discussion of housing affordability progress can be found in Part |,
where progress in meeting the City of Holland's misson of housing affordability is discussed.

SECTION 215 AFFORDABLE HOUSING — The City of Holland is undertaking rental housing
rehabilitation projects that result in the provison of housing that meets the section 215 definition of
affordability specified in 24 CFR 92.252, however, that housing is associated with HOME funds
($300,000 for 13 units) provided during the report period to the City of Holland by the Michigan State
Housing Development Authority (MSHDA) under their NPP program. Because the City of Holland is
not large enough to be qudified as a Participating Jurisdiction (PJ) under the federaly funded HOME
program, the City is doing no other HOME funded projects. Asaresult of the funding coming from
MSHDA, al Section 215 affordable housing is being counted by MSHDA and will be included in their
CAPER, and those units will not be reported in this report to avoid duplicated numbersin HUD's
database.
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Part |V— Continuum of Care — The deveopment and implementation of a Continuum of Care
drategy for the homeless has occurred in the HollandMACC area largely through the efforts of Good
Samaritan Minidries, Community Action House, Center for Women in Transition, Holland Deacons
Conference, Ottawa County Community Action Agency, the City of Holland and severa other agencies
working together in an organization known as “ Ottawa Area Housing Codlition”.

The Ottawa AreaHous ng Coalition has operated to address continuum of care planning on acounty-wide
bad's and has been successful in preparing a document that has been used to coordinate funding and

sarvicesin that larger area. This Strategy was prepared as a prerequisite for recaiving federal McKinney
Act homeless assstlance funds and FEMA funds passed through MSHDA to agencies providing homeless
savices. The City of Holland supported the application to MSHDA by adopting a resolution that

authorized the Mayor to Sign the certification of support for the gpplication, which resulted in approximately
$200,000 for homeless assistance programs. This year, the OAHC was able to apply for an additiona

$400,000 directly to HUD to utilize the pro-rata share available to the continuum to renew housing

programs for the disabled, support HMIS implementation, and expand assistance provided through

continuum of care partners in the OAHC. The additiona funds represents the progress made by the
OAHC in successfully using continuum of care planning to coordinate resources and increase available
assistance by working together.

The agencies mentioned above are working jointly/cooperatively on severa Continuum of Care
collaborations including joint gpplications, a trandtiond housing project cdled “Community Housng

Partnership” and the Emergency Services Network. These efforts precede requirements for the City of

Holland to prepare a Continuum of Care strategy and meant that the City was ableto utilize and help refine
the data for this planning process during the firgt use of HUD’ s Community 2020 planning software and its
Continuum of Care screens. Because of the high leve of cooperation between agencies providing homeess
assigtance through the emergency services network and dl the other collaboration mentioned above,
agenciesintheMACC areawere dready providing acontinuum of careto homeesshouseholdsbeforethe
forma planning processwas required. The implementation of the Continuum of Care by the agenciesand
now under the Consolidated PlayCommunity 2020 planning process has fine tuned and improved the
exiging planning network aready in place.

The development of countywide continuum of care planning is an established and successful effort in this
report year. The OttawaAreaHousing Codition is meeting regularly and has completed itsfifth continuum
of careand funding request. Early continuum of care documents needed improvements because of the short
timethat group had been working, however, effortsto upgrade that planning assisted by MSHDA technicd
assgtance improved the actua document and resulted in increased funding as the group became more
organized.
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The City of Holland has aspecific misson addressing the homelessinitsFive- Y ear Strategy. Discusson of
progressintha missonin Part | reportsthe accomplishments of the City of Holland in addressing the needs
of homeless households.

Part V— OTHER ACTIONS UNDERTAKEN - The Consolidated Plan - Annud Plan lisged
actions that the City of Holland would take in severd aresslisted below. A description of the City of
Holland's performance during the period is provided.

1) Inditutiona Structure

The City of Holland has had the opportunity to work with several non-profit organizations formed to
address housing needsincluding Community Action House, Good Samaritan Center, Lakeshore Habitat for
Humanity, Jubilee Minidries and many more. The main connection has been through the digtribution of
CDBG and locd CSSA funds for housing activities and the planning required by the preparation of the
Consolidated Plan. The City has dso devel oped financing options for home repair through locd financia
inditutions and through county sponsored agencies. The indtitutiona structure for providing housing
assgance is well developed and widely used, however, the City of Holland and the non-profits have
recognized the need for better coordination within this sructure.  Efforts include regular meetings
independently arranged by the non-profit organizations themselves, cooperative grant writing and service
delivery, and coordination meetings sponsored by the City in conjunction with the planning for the
Consolidated Plan. During the 97-98- program year, extendve need andys swas conducted to fecilitate the
use of Community 2020 software and the success and depth of that andysis was largely due to the
developed indtitutiond structure that existed in the MACC area. The indtitutiona structure was further
enhanced with the initiation in 1999 of the Ottawa Area Housing Codlition to handle regional planning for
the ddivery of housing services and the development of affordable housing.

2) Intergovernmental Cooperation

The City of Holland is participating in the Macatawva Area Coordinating Council (MACC) which is
comprised of dl the Holland Metro area governments (City of Holland and Zedland and the surrounding
townships). This group has completed area-wide planning caled Future Search, which did include a
committeeworking on issues of residentid life. The cooperation extended to this effort goesbeyond dected
officasto participation by City saff and many Holland citizens. This planning effort and severd othersdid
sgnificantly improve cooperation and coordination in the Holland/Zedland Metro Area.
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The City of Holland has a long history of cooperation with the State of Michigan through participation in
Rental Rehabilitation programs, MSHDA NPP, and through non-profit participation in State programsfor
the homeless and homeownership. This cooperation has increased during the period of thisreport and is
expected to continue through participation in the State's Consolidated Planning efforts.

Federd participation has aso continued since the City's early participation in the CDBG Smdll Cities
Program (1975-1982) and use of the CDBG Hititlement Program (1984 to present). The use of
Consolidated Planning has further enhanced loca-federal cooperation as evidenced by the use of the
Consolidated Plan to implement both the federa CDBG funding and the local CSSA funding provided by
the City of Halland.

3) Public Housng Improvements

TheMichigan State Housing Devel opment Authority isacting asthe Public Housing Authority for the City of
Holland. Although subsidized unitsexist in the City of Holland, unitsowned and managed by aPHA under
the authority of the City of Holland do not exist in Holland, therefore, public housing improvements have not
been addressed nor reported in the City of Holland's Consolidated Plan.

4) Public Housng Resdent Initiatives

As stated above, no local PHA under the authority of the City of Holland exigts, therefore, the City of
Holland's Consolidated Plan does not address this aspect of housing.

5) Lead-Based Paint Hazard Reduction

Theannud plan to which thisannua performance report rel atesincluded |ead- based paint hazard reduction
plansin Activity #7. Thisactivity required lead and asbestos planning in rehab done by homeownersin the
City and required development of education programs. Both of the objectives planned in Activity #7 have
been accomplished during the reporting period as follows.

L akeshore Habitat for Humanity operated a Community Paint Program during the early portion of the
current five-year plan that increased public awareness of how to manage lead paint hazards through
natification of participants and with guidance on how to safely prepare surfacesfor painting. The onset
of new L ead-Based paint regulaion hasresulted in thetermination of the community paint program after
September 2000 leaving agap that will need to befilled during upcoming program yeears. Notification of
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lead-based paint hazards has d S0 raised awareness of this hazard in housing rehabilitation and this has
resulted in theinclusion of lead and asbestos planning and hazard reduction into some of those projects.
The City of Holland’ shousing rehabilitation programs have cong stently incorporated each requirement
that has developed in areas of asbestos and lead- based paint. Thelarge amount of older Structuresin
the City resulted in high estimated amounts of potential asbestos and |ead-based paint hazards as
determined by CHAS cadculationsin 1993. Thisderted the City early onthat asbestos and lead-based
paint hazard management may be needed in most projects involving housing rehabilitation assistance.
The actud incidence of lead poisoning in the City of Holland and the demand for lead hazard reduction
has been extremely low and for al practical purposesit has been non-existent. Thorough and regular
cleaning of housing that has existing lead paint can effectively mitigate theimpacts of existing leed paint
conditionsand thismay bethe reason for thelack of reported lead poisoning cases. Because of thelow
demand for assstance with reducing lead hazards, City of Holland Home Repair programs have not
included lead hazard reduction as a standard requirement for the program. However, the City of
Holland has provided an additiona $1,500 of assistance to homeownerswhen they makethe choiceto
pursue lead hazard reduction during housing rehabilitation projects.

The City of Holland has held meetings with dl subrecipients effected by new lead-based paint
regulations and worked through program designsthat will now haveto incorporate compliance withthe
new regulations. Contracts with subrecipients incorporate specific actions that must be implemented
during the provisons of housing servicesto CDBG assisted clients that were negotiated and discussed
during the preparation of those documents,

6) Leveraging Resources

Other public and private resources are involved with virtudly ever activity undertaken in the Consolidated
Plan. Funding Request Proposds are evauated in part based on the amount of other funds that will be
available to leverage City funds obtained from federa, state and local sources. These techniques have
resulted in successful utilization of other financid resourcesto expand theimpact of City resources gpplied
to the completion of planned activities. Discusson of progressin each activity under the missons (Part 1)
includes discussion of other sources of funding that have been utilized by the City and outside agencies
during the operation of programsand activities. Hous ng rehabilitation and Driveway improvement program
are activitiesthat leverage sgnificant private rehabilitation investmentsin avisble way because owner funds
are passed through City accounting records. These programs utilized more than $120,000 of private funds
to leverage City funding on these projects. Mot leveraging is hard to account for given thedelayed impact
of programs and in cases of less visble connections. For example, the $5,000 of CDBG funds spent to
provide planning for the Washington Square Commercid Revitdization project ended up generating

gpproximately $50,000in private donations and approximately $350,000 of City generd fund and property
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assessment dollars. In programs that operate in service areas that include the City but extend beyond the
City, other fundstypically leverage City resources. In must programs, the percentage of City clientsserved
has exceeded the percentage of City CDBG or CSSA fundsfor those programs because thisisakey issue
examined prior to the City’s participation in those programs.
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Part VI- Community Development Block Grant (CDBG) Narratives— The
Consolidated Annua Performance and Evauation Report (CAPER) is intended to provide reporting for
severd federa funding programs including ESG, HOPWA, HOME and CDBG. Therefore anarrative
section specific to the CDBG program is required and since the City of Holland is not receiving any
ESG, HOPWA, nor direct PJHOME funding, no additiona narratives will be included. The CDBG
narrative section will provide reporting required by CDBG regulations. These narratives were formally
attached to the Grantee Performance Report (GPR) and now are incorporated into the CAPER.

Comparison of CDBG funding to Goals, Needs, Priorities and Objectives - Activities organized under
the Consolidated Plan Five-Y ear Strategy were prioritized by Holland' s City Council prior to the
CDBG request for proposal process to give outside agencies an understanding of what the City's
priorities were for funding of those activities. This process was used again in the planning for FY 2002-
2003 program. The preparation of the Consolidated Plan Strategy and prioritization by City Council
assures that CDBG funding will follow gods, needs, priorities and objectives.

City Council involvement and comments are illustrated below showing the edits proposed and the level
of engagement that individua members had with the Strategy during the priority process. Also notethe
proposed new activity #40 and how it was suggested during consultation with agencies and then

debated and prioritized by the decision makers (City Council) during the preparation of priorities for use
during funding decisons. Here are the comments from the process.

Consolidated Plan Strategy - Edits proposed by CD staff to address City Council comments
during prioritization

Activity 22: Support substance abuse programs ane-tpgrade-existing-services
and-faciities and assist program development to address unmet needs for

women, seniors, and youth.

Mayor McGeehan —“| 4ill have trouble with thisword! (facilities)....the City should not build
fadilities’

Activity 32: Work with Hellanrd-Publie Schools all schoolslocated within the
City of Holland to develop quality neighbor hood schools that also function as
neighborhood centers.

Mayor McGeehan — Holland Public Schools was highlighted to underscore the following comment:
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“The City should be working with al schools within our boundaries.”

Activity 36: Continue support for existing child care programsand provide
assistance to cover start-up costsfor neighborhood child care centersthat
provideinfant day-care and/or latch-key child care and educational support
before and after school.

Linda Falstad — Suggested adding “support for” right after the first word. ..Continue....

Activity 37: Support the development-of-adequate operation of health care
facilitiesand servicesin the downtown neighbor hoods.

Mayor McGeehan — “While we must have adequate (HCF...Hedlth Care Facilities), thisis not our
role”
Victor Orozco —*“1 would like to see language to support operating funds but not for development.”

Activity 40: Support the identification and remediation of existing
barriers that prohibit handicap-citizens or discourage persons with
disabilities from accessing private and public iastitutions facilities.

Mayor McGeehan — Provided ranking of 3 for public part of this activity and aranking of 1 for the
private part of this activity resulting in a composite vaue of 2. Comments provided: “The word
support may infer financia support. If so, | am concerned about language that calls for public tax
generated financia support to private homes & busnesses. This could mean much more than
temporary wooden ramps. It could mean totd interior/elevator.”

Craig Rich — Provided O priority — “Due to businesses’

Linda Falstad — Suggested edit: Support the identification and remediation of existing
barriers that prohibit hanrdicap-citizens or discourage persons with disabilities
from accessing private and public irstitutiens facilities.

Victor Orozco — Provided no priority rating — “Need more info and type of funding from
surrounding local governments.”

It became obvious during City Council discussons that City Council was viewing the drategy asa” City
plan” meant to only direct City funding ingtead of a“Community Plan”. This caused council membersto
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narrow and limit activity language to only whet the City of Holland was willing to do. These limitswould
result in less community involvement in funding and supporting the strategy and the Consolidated Plan is
meant to energize not only City resources but other community resources aswell. Council members
began to understand that the priority assgned to the activities would indicate what funding involvement
the City would be willing to provide so it was not necessary to limit the activity language to only what
the City would be willing to do. Asaresult of this, the comments and associated edits were modified as
follows

EDITSBASED ON USE ASA COMMUNITY PLAN....
Consolidated Plan Strategy — Additional edits proposed by CD staff to address City Council
commentsduring prioritization

Activity 22: Support substance abuse programs and upgrade existing services
and facilitiesand assist program development to address unmet needsfor
women, seniors, and youth.

Mayor McGeehan —“1 4ill have trouble with thisword! (facilities)....the City should not build
fadlities’

Activity 32: Work with Helland-Publie- Schoels all schoolslocated within the
City of Holland to develop quality neighborhood schoolsthat also function as
neighborhood centers.

Mayor McGeehan — Holland Public Schools was highlighted to underscore the following comment:
“The City should be working with al schools within our boundaries.”

Activity 36: Continuesupport for existing child care programs and provide
assistanceto cover start-up costsfor neighborhood child care centersthat
provideinfant day-care and/or latch-key child care and educational support
before and after school.

Linda Fastad — Suggested adding “ support for” right after the first word...Continue. ...

Activity 37: Support the operation and development of adequate health care
facilities and servicesin the downtown neighbor hoods.

74



City of Holland
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
NARRATIVE
(7/1/2002 - 6/30/2003)

Mayor McGeehan — “While we mugt have adequate (HCF...Hedlth Care Facilities), thisis not our

role.”

Victor Orozco —“I would like to see language to support operating funds but not for development.”
City Council priorities and their relationship to the plan and the actud activity wording was strengthened
by the process. The relationship of actua funds awarded to the strategy/activitiesis very srong asa
result of this process and is evident when reviewing the progress reported in Part 1. It isfurther evident
in Part | how the priorities for City funding have limited City funding in some areas where other
community resources have come forward to meet the goals and objectives laid out in the Consolidated
Plan Strategy.

2) Comparison of CDBG Funding to Housing Needs and Priorities - The highest priority (2.78)
housing activity was the Ourstreet program which was funded in the FY 02-03 Annud Plan and is il
operating with those funds. Equa in priority, with the value (2.78): housing rehabilitation received the
largest amount of CDBG funds. Next in priority (2.67) was rentd ingpection programs which are
entirely supported by City of Holland generd funds and therefore are not eigible to be replaced by
CDBG funding. This andydsindicates that CDBG funding is generdly being utilized according to the
priorities in the Consolidated Plan. Further discussion of activities and their relationship to the City’s
missonsisincluded in Part I. 99% of the CDBG funds expended in FY 2002-2003 benefited low-
income persons as reported on the Financial Summary Form.

3) Changesin Program Objectives — The missons which comprise the Consolidated Plan Five-Y ear
Strategy have gone through some changes since the origina plan was prepared in 1995, however, no
changes occurred in FY 2002-2003. Changes a the activity level have occurred every year during the
five-year Consolidated Plan as aresult of public input and prioritization and review by City Council.
Changes occurred in the period covered by this report as discussed in 1) of this part.

4) City of Holland Completion of the FY 2002-2003 Annua Plan— Information that reports the City of
Holland' s record of completion of the Annua Plan for the report period are covered in severa locations
within thisreport. Proposed and actud accomplishments are listed in CO4PR06. Demographic and
financiad accomplishments areillustrated in CO4PR03. These reports will show that the City of Holland
successfully completed most of the funded activities listed in the Annua Plan. The information contained
in this narrative and associated reports shows that the City of Holland did not hinder implementation of
the annua plan by any action or willful inaction. The City of Holland had not planned to pursue any
additiona resourcesfor the activitiesin its Annua Plan other than what agencies provide to operate
these programs as discussed in the leveraging of CDBG funds. Findly, the City provided requested
certifications of consstency when it was requested (see Continuum of Care— Part 1V where
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certification was requested and granted).

5) Acquistion, Rehabilitation, or Demoalition of Occupied Red Property — No activities of thistype
were carried out by the City of Holland involving occupied red property.

6) Low Income Area Bendfit Activities - No LMA activities were operated in FY 2001-2002

7) Financid Narrative (Attachment to 4949.3 — Financid Summary — Grantee Performance report)

A. PROGRAM INCOME RECEIVED:
1) Revolving Funds- The City of Holland does not operate CDBG revolving funds.

2) Float-Funded Activities - The City of Holland does not operate CDBG float-funded
activities.

3) Other Loan Repayments- CDBG asssted owner -occupied propertieswere sold and
triggered the repayment of a portion of the rehabilitation funds provided. Additiondly,
Renta Rehabilitation Program projects were sold triggering the repayment of a portion of
the rehabilitation funds provided and because that program no longer exigts, federa funds
have been deposited in the City’'s CDBG program in accordance with RRP closeout
requirements.

4) Sale of Real Property —No sales of rea property occurred during the report period.

5) Other Program Income— No additiona program income from other sources.

B. PRIOR PERIOD ADJUSTMENTS
No prior period adjustments made.
C. LOANSAND OTHER RECEIVABLES

1) Float-Funded Activities - The City of Holland does not operate CDBG float-funded
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activities.
2) L oans— Outstanding Activities

a Outstanding Loans - The City of Holland does not operate a standard loan
program and therefore no outstanding loans exist.

b. Outstanding Deferred Payment Loans (DPL) - The City of Holland has
housing rehabilitation deferred payment |oans, however, no outstanding loanswere
left owing a the close of the reporting period. Outstanding is defined as a
triggering of the terms of the deferred payment loan (sale of the property) which
requires the loan to be repaid immediatdly.

3) L oan Defaults Written Off - No loans were made nor written off during the reporting
period.

4) Par cels of CDBG Assisted Property for Sale

Property acquired by H.O.M.E. for lease/purchase and currently inthelease period leading
to ownership are listed below:

Parcel # 70-16-29-332-020
Parcel # 70-16-31-177-031
Parcel # 70-16-31-128-018
Parcel # 70-16-32-204-017

5) Lump Sum Drawdowns- The City of Holland has no lump sum drawdownsin operation.

8) Narrative of Completed Rehahilitation Projects

Owner Repair Program: This single family deferred payment loan program provides 100% funding up to
$1,500 on emergency repairsfor very-low-income dients and matched fundsfor very-low and low-inocome
clients up to $3,500. During the operation of the program, seventy-nine (79) units were completed.

HOME Rental Rehabilitation Program (HRRP) : This HUD funded program is passed through the
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Michigan State Housing Development Authority. Actua project costs and project specific adminigrative
costs were covered by HRRP grant funds. The program provided 50% of the funds needed to rehabilitate
properties to meet the City of Holland's housing codes up to program per unit maximums for low-income
occupied rental properties. A previousMSHDA grant was completed just prior to thisprogram year and a
new HRRPis underway in the NPP target area and has started to operate with the $100,000 obtained for
that program.

Ourdtreet Driveway Improvement Program - This program provided assistance to resdentsin the
Ourstreet Target Areato pave their driveways and agpproaches. CDBG funds were limited to the actud
paving of low-income occupied projects, adminigiration of the program was funded by the City of
Holland; projects that were not digible for CDBG funding were assisted with City of Holland generd
fund monies. Some financia participation was required from the property owners: VLI homeowners
were required to pay $50, L1 homeowners were required to pay $100, al other homeowners were
required to pay 50% of the cost of paving. Rental property owners were also required to cover 50% of
the cost of paving. Seven (7) additiona projects were completed during the report period.
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Appendix

1) Description of processto ensurethe public had a reasonable opportunity to review and
comment on proposed report - The City of Holland published ancticein the Holland Sentindl (newspaper
of generd circulation) to provide the public an opportunity to comment on the contents of the CAPER.
Additiond contacts were made with various nonprofit organizations that were included in the report to
obtain information needed to complete the report and to inform them of the opportunity to make comments
onthereport. The CAPER will bereviewed publicly and will be considered for gpprova and submitta by

Holland City Council a their September 17, 2003 meeting where additiond public comment will bedlowed
and encouraged.

2) Summary of Public Comments- No comments have been received.
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City of Holland
PUBLIC NOTICE

The City of Holland has completed the Consolidated Annud Performance and Eva uation Report (CAPER)
for the duly 1, 2002 through June 30, 2003 Community Development Block Grant Entitlement Program
Y ear

The City isrequired to submit thisreport to the U.S. Department of Housing and Urban Devel opment onor
before September 28, 2003.

A copy of the CAPER isavailablefor public review in the Community Services and Devel opment Office,
3rd floor, City Hall, 270 River Avenue, during normal business hours.

Any public comments should be submitted to the Community Services and Development Office on or
before September 25, 2003.

Bruce E. Bos
Community Development Coordinator

NOTICE PUBLISHED September 10, 2003 IN THE HOLLAND SENTINEL
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CAPER ATTACHMENT -1

HIGH (H) = 3 paints The City of Holland will endeavor to fund programsthat addressthe
activity with Community Development Block Grant (CDBG) or
Community Socid Services Assistance (CSSA) funding during the five-
year period covered by this plan.

MEDIUM (M) = 2 points If funds are available, activity may be funded by the City of Holland
CDBG or CSSA programs during the five-year period covered by this
plan. Also, the City of Holland will take other actionsto help locate
other sources of funds.

LOW (L) =1 point The City of Holland will not fund activity for the five-year period
covered by the plan, however, the City of Holland will consider
certification of consstency for other entities gpplication for Federa
assistance.

NO SUCH NEED (N) =0points  The City of Holland finds there is no such need for CDBG or
CSSA funding or thet this need is dready subgtantialy
addressed by other funding sources. No certification of
congstency will be considered.

Consolidated Plan cp

STRATEGY
JULY 1, 2000 TO JUNE 30, 2005

NEW - ACTIVITY #40 RECOMMENDED BY THE COMMUNITY DEVELOPMENT COMMITTEE - 1/10/2002
Additional edits suggested by Center for | ndependent Living and City Staff — 1/14/2002
Final edits suggested by Holland City Council — 1/23/2002

Prioritized and Amended Plan adopted by Holland City Council— 1/23/2002
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Housing Missions:
Homeownership - Therewill beincreased opportunitiesfor City residentsto own aresidence.

ACTIVITY 2002 City
Funding Priority

Activity 1: Support and promote down-payment assistance programsthat are conditional on participation in or 211
successful completion of homeowner ship training and budgeting programs.

Activity 2. Provide support to non-profits seeking to develop low-cost scatter ed-site owner housing with 292
volunteers, donated materials, and assistance from real estate and banking sectors.

Activity 3: Encourage new programsthat facilitate homeowner ship including: employer assisted homeowner ship
program, tenant housing pur chase/r ehabilitation program, promotional campaignsto highlight flexible financing 1.89
offered by local banks, and regular Community Education classes on homeowner ship financing and budgeting.

Housing Conditions - The residents of the City of Holland will live in safe, decent housing, which, at a
minimum, meetslocal codes.

ACTIVITY 2002 City
Funding Priority

Activity 4: Continue support for housing rehabilitation programsthrough local funding and pursuit of stateand 278
federal funds provided for thispurpose.
Activity 5aContinue support for the City's renta housing ingpection programs to enforce the City's 267
housing codes
Activity 5b: Support education of property ownersabout the value of proactive code compliancefor their property 189
and neighborhood. '
Activity 6: Usethe Ourstreet Program to target existing housing and housing-supportive programsin
particularly deficient areas of the City, and develop and fund new programsto meet needsthat areidentified in 2.78
those areas.
Activity 7: Continueto develop lead-based paint and asbestoseducation programsthat help owners of older homes 1.89

recognize potential lead and asbestos hazards and lear n effective strategiesto manage or eliminatethe hazards.

Activity 8: Facilitate non-profit or ganizations experienced in housing to purchase scatter ed-site vacant properties
and work with building suppliersand contractorsto rehabilitate them at alowered cost allowing sale of such 2.44
propertiesat an affordable priceto City residents.
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Affordability — Residents of the City of Holland will have the opportunity to live in housing which costs 30

percent or less, including utilities, of the household's grossincome.

ACTIVITY

2002 City
Funding Priority

Activity 9: Improve housing affor dability by assisting housing owner sto utilize ener gy conservation programs

provided by utility companies and to make wise investmentsin energy conservation measuresthat reduce the 2.11
housing cost for theresidents.

Activity 10: Exploretheformation of an areawide housing authority asaway to addressthe affor dability of quality 1.67
rental housing on an areawide basis.

Activity 11: Promote affor dable scatter ed-site housing development through partner shipsinvolving financial

institutions, non-profit or ganizations, cor por ate sponsor s, state and federal funding programs, and the City of 2.11
Halland.

Activity 12: Monitor state and federal programsand legidation for affordable housing and maintain contact with

stateand federal legidatorsto inform of successful programsthat should be maintained to meet housing needsin 2.22
the community.

Activity13: Continue and promote housing education programsthat inform the community of the needs for o4

housing, solutionsthat the community can beinvolved in, and the programsand resour ces currently availableto
help low-income residents obtain and maintain housing.

Housing Options— Therewill bean adequate opportunity for all residentsof the City tolivein housing sized to

meet their needsin a variety of neighbor hoods.

ACTIVITY

2002 City
Funding Priority

Activity 14: Develop incentivesfor incor porating an affor dable housing component in every development over 10
units. Publicize the benefits of the policy to educate the public and gain their support for theregulations.

1.33

Activity 15: Support housing developmentsthat provide a mix of unit sizesand cost ranges. Put emphasison
adding small efficiency unitsand large family unitsto addressidentified shortfallsin those ar eas of the housing
stock.

1.78

Activity 16: Work with develogper sto identify areasand incentives in the downtown neighbor hoods that would be
appropriatefor housing development that brings a diver se mix of incomesand in particular, attract upper and
middle income householdsinto the downtown neighborhoods.

2.33

Activity 17: Support fair housing education and training, testing, and enfor cement to assure accessto all
available housing options by all residents of the City.

2.22
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Homelessness -Therewill be an adequate number of housing units and services available to residents of the

City experiencing an emergency housing crisis.

ACTIVITY

2002 City
Funding Priority

Activity 18: Support existing emer gency housing shelter programsand help establish a system for providing

unduplicated counts of homeless shelter use. Ask agenciesto provideintake information showing wher e shelter 211
user sare coming from and why households ar e becoming homeless.

Activity 19: Work with non-profitsto meet the need for moretransitional housing serviceson acity and area 189
widebasis. '
Activity 20: Continue support for existing homeless prevention programsthat provide security and utility

deposits, rent needed to prevent eviction and other short term needsthat could render a household homeless. 299
Provide additional servicesand training programssuch ascredit counseling and job training and placement '
assistance that seek to break the cycle of homelessness.

Activity 21: Assist in the development of an areawide youth runaway shelter\halfway house. 133

Non-Housing Missions;

Special Needs — Therewill be adequate services available for those residents of the City with special needs

involving housing, health, safety or welfare.

ACTIVITY

2002 City
Funding Priority

Activity 22: Support substance abuse programs and upgrade existing servicesand facilitiesand assist program

development to address unmet needs for women, seniors, and youth. 2.00
Activity 23: Work with MACC to facilitate the provision of scattered-site, area-wide special needs housing 24
including group homes, independent living transitional housing and chronic care housing. '
Activity 24: Assist organizations serving special need populationsto develop and/or expand home-based services
asan alternativeto ingtitutionalization to reduce the over crowding at ingtitutions, save money and provide a better 2.33
environment for several special needs populations.
Activity 25: Continue support for advocacy programsthat connect minoritiesand other limited English-speaking

: ; 244
householdswith servicesthey need.
Activity 26: Continue support for senior servicesthat improvethe quality of life, assist with daily needs, and 256
enrich theleisuretime of seniors. '
Activity 27: Encour age the development and oper ation of programs, services and facilitiesto meet the needs of 267

abused and neglected children.




City of Holland

CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)

NARRATIVE
(7/2/2002 - 6/30/2003)

Financial Assistance & Economic Development -Therewill be adequate short-term assisanceavailablefor
residents of the City with financial needs that threaten health, safety or welfare and long-term assistance to

upgrade household earned income to an adequate level.

ACTIVITY

2002 City
Funding Priority

Activity 28: Encour age the cooperation of local businesses, the Chamber of Commerce, HEDCOR, existing job
training agencies, non-profit organizations, and the City to consider small business development opportunities

for residents and to promote existing job training that will connect low-incomeresidentswith higher paying 2.22
skilled jobsthat are currently available and to fill jobsresulting from future economic development.
Activity 29: Identify critical short-term financial needs of low-income households, identify potential funding L

sour ces and coor dinate grant writing and program delivery through regular coordination meetings.

Commercial Assistance/ Economic Development - There will be adequate assistance and incentives
provided for rehabilitation of deteriorated downtown and neighborhood commercial propertiesto improve and

enhance the viability of that area and the surrounding neighborhoods.

ACTIVITY

2002 City
Funding Priority

Activity 30: Support commer cial revitalization programsthat maintain or improve infrastructurerequirements,
availability and visual impact of needed commer cial ar eas both downtown and in neighborhoods.

2.44

Community Services - Therewill beadequate public services, facilitiesand infrastr uctur eto meet the needs of

the residents of the City and provide for a quality living environment.

ACTIVITY

2002 City
Funding Priority

Activity 31: Encourage and provice assistance to neighbor hood initiated planning to identify gapsin community

services and develop plansand funding to addressthoseissues. 1.89
Activity 32: Work with all schoolslocated with the City of Holland to develop quality neighborhood schoolsthat 244
also function as neighborhood centers. '
Activity 33: Develop plansto improve existing school playgrounds and/or acquire additional park and recreational

facilities needed in under served ar eas of the City with particular attention given to areaswith large amounts of 233
children.

Activity 34: Work with the MACC areato enhancethe MAX transportation system to provide a viable alter native 167
to automobile usage. '
Activity 35: Continue support for youth services such as mentoring, athletic activities, educational assistance and

other youth development programs. Encour age coor dination among youth service agencies and determinethe 2.44
need for development of a youth servicesfacility with expanded programsand services.

Activity 36: Continue support for existing child care programsand provide assistanceto cover start-up costsfor

neighborhood child care centersthat provideinfant day-care and/or latch-key child care and educational support 233
before and after school.

Activity 37: Support the operation and development of adequate heath car e facilities and servicesin the downtown 211

neighbor hoods.
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Activity 38: Continue support for programswhich strengthen familiesthrough the provision of parenting sKills,

with disabilities from accessing private and public facilities, businesses and residences.

counseling and other supports. 244
Activity 39: Support the operation of dispute resolution programsto promote good relations within 211
neighbor hoods, familiesand community. '

Activity 40: Support theidentification and remediation of existing barriersthat prohibit or discourage per sons 113

Priority Note:

When reviewing goals and objectives that have been prioritized, point values of 2.5 or greeter indicate an activity would
likely be funded; point values ranging from 1.5 to 2.5 indicates the activity could be funded if dollars are available; and

point values below 1.5 generdly indicate ectivities are unlikdy to be funded by the City.
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